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Building a shared vision for Robotic Process Automation

RPA Collaboration
West Yorkshire Association of Acute Trusts

Rob Child, Programme Manager, Leeds Teaching Hospitals NHS Trust

Julian Chadha, RPA General Manager, Calderdale & Huddersfield NHS Foundation Trust
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Started our RPA Journey in Summer 2022

5 Year 5 Virtual Worker (Bots) Package using the Blue Prism RPA Platform

Started by Outsourcing the development for first 5 automations

In October 2023 brought in a Senior Developer and started a small RPA team

Have 8 processes live in the following areas:

Outpatients 422 hrs/month

Radiology 57 hrs/month

Validation 72 hrs/month

Cancer 200 hrs/month

Equivalent to 5+ WTE members of staff

Saving £138,000 recurrently from vacancies



Benefits
Outpatients

Improved Patient 
Care

Reduces Referral 
Backlog

Better Waitlist 
Management

Reduced Clinical 
Risk

Enhanced Data 
Quality

Increases Treatment 
Capacity

Process: e-RS Referrals into EPR

7000 hours saved per annum

Cash Releasing 
3 WTE’s positions released into the 
Budget = £89kpa for this one process 
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Benefits
Finance

Improved Workforce 
Capability

Negative 
financial Impact 

Avoided

Access to real-time 
data

Enhanced Data 
Quality

Improved 
financial 

performance

Reduced Errors

Process: York Finance Accounts 
Payable 

561 hours saved per year  

This process checks emails of the Trust for 
payment have an invoice number and 
forward to the payments team for 
processing, and files the processed email. 
Running daily, this processes 1035 emails 
each week. 



West Yorkshire Association of Acute Trusts (WYAAT)
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WYAAT RPA Collaboration

Knowledge Sharing

• Knowledge and best 
practice

• Initial setup and 
funding

• Relationship building

• Peer support for RPA 
developers

• Shared JDs
• Upskilling & training 

of new starters

Automation Resource 
• Sharing processes 

across the system and 
nationally

• Work to standards 
across organisations

• Ensure financial 
stability for the system

Economies of Scale

Future Ambitions

• Identify process synergies 
across organisations

• Develop system-wide 
processes

• Portable resource, develop 
workforce pipeline

• Support business 
transformation

WYAAT RPA collaboration began in 
2022, initially supporting Trusts to 
develop efficiencies in elective and 
outpatients services



WYAAT incorporates Airedale NHS Foundation Trust, Bradford Teaching Hospitals NHS Foundation Trust, Calderdale and 
Huddersfield NHS Foundation Trust, Harrogate and District NHS Foundation Trust, Leeds Teaching Hospitals NHS Trust, and Mid 
Yorkshire Teaching NHS Trust.


	Slide 1
	Slide 2: RPA Collaboration West Yorkshire Association of Acute Trusts
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: West Yorkshire Association of Acute Trusts (WYAAT)
	Slide 10: WYAAT RPA Processes
	Slide 11: WYAAT RPA Collaboration
	Slide 12

