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Image sharing — Last year
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Image sharing — current status
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Image sharing — Next Step
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IHE national image registry
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It all takes longer than you think! In fact much longer

Industryisn’t ready, able or sometimes willing — lots to do at the
nationallevel to change this

People are always looking for perfect to replace poor- but don’t
bl always know what good looks like
| e l r n t Piecemeal investment serves innovation but not integration

We arein a competing market — often for IT team time — FLD wont
help this

Celebrate every step — we think we have missed lots of timescales
butclinicians are pleased with the ones we have delivered




Al implementation and our challenges

NUMBER 1 PRIORITY
IS TO DEVELOP OUR
Al STRATEGY

e Clinical Enthusiasm
e Market

e Legislation

e Do simple stuff well




Ai solutions— current position
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Future vision
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Network Culture

¥ v E

Challenges — competing BAU and recovery of ‘Future Form’ remains
priorities DMO1 often have primacy elusive
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