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Using data to drive adoption of digital 
workflows and improvements in digital 

literacy



Imperial College Healthcare NHS Trust, London, UK



Our people



4325 Nursing and Midwifery staff.

Small resource of 3 Digital Clinical Practice Educators (DCPE)

• In post since June/July 2022

Paper-Free Trust: A greater awareness of the gaps in our clinical records

Mandatory training led by ICT. Prior to implementation there was minimal 
clinical ownership of digital training.

Nurses often learn by doing.

Problem Statement



Role of cohorted education

• The ‘How’

• Cohort size

• Repeated education

Role of at the elbow support

• The ‘Why’

• Clinical senior peer support

• Specific patient journeys

Impact of DCPEs: The benefits of learners understanding the ‘why’



Data driven: Compliance reports at Trust, Site, ward and user level, accessible by all users

Key Performance Indicators and workflows: Positive Patient Identification

Positive Patient Identification App

Delivering effective education on a limited resource 



Positive Patient IDentification App

Delivering effective education on a limited resource 

Data driven: Compliance reports at Trust, Site, ward and user level, accessible by all users

Key Performance Indicators and workflows: Positive Patient Identification



Delivering effective education on a limited resource 

Data driven: Compliance reports at staff level, accessible by senior managers and educators

Key Performance Indicators and workflows: Skin assessment, waterlow, falls and bed rails Risk 

Assessments

Digital Literacy App



Delivering effective education on a limited resource 

Data driven: Compliance reports at staff level, accessible by senior managers and educators

Key Performance Indicators and workflows: Waterlow, falls and bed rails Risk Assessments

Digital Literacy App
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Bed Rails Risk Assessment
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Target 70% 

Data includes 

- specialist nurses who do 

not complete all 

assessments routinely

- Staff on leave

- Agency and Bank Staff



Celebrating Success



Eyes on the Ground: 
Unexpected benefits of at the elbow support

Staff ideas for optimisation

Identification of technical issues affecting workflows

Patient feedback and education



Where do we go from here?

Continue current trend

Securing funding for substantive posts

Greater number of KPIs – Care plan usage

Refine data collection – Can we gain more insight into the quality of the 
assessments?

University role in preparing the workforce for a digital approach to patient 
care.



Any questions?


	Slide 1
	Slide 2: Using data to drive adoption of digital workflows and improvements in digital literacy
	Slide 3: Imperial College Healthcare NHS Trust, London, UK
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Delivering effective education on a limited resource 
	Slide 8: Delivering effective education on a limited resource 
	Slide 9: Delivering effective education on a limited resource 
	Slide 10: Delivering effective education on a limited resource 
	Slide 11
	Slide 12: Eyes on the Ground:  Unexpected benefits of at the elbow support
	Slide 13: Where do we go from here?
	Slide 14: Any questions?

