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Using data to drive adoption of digital
workflows and improvements in digital
literacy
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Queen Charlotte’s &
Chelsea Hospital
Maternity, women's and neonatal
care, with strong research links
to Imperial College

Hammersmith
Hospital

Specialist care, including
renal, haematology, cancer
and cardiac. Provides one of
eight specialist heart attack
centres, major base for
Imperial College London

St Mary’s Hospital

Major acute hospital for north
west London, 24/7 ASE, wide
range of specialist services,
including maternity care and
paediatrics. Provides one of four
major trauma centres in London

Western Eye

Hospital
Specialist eye hospital
with a 24/7 A&E

Plus a growing range of
community-based
specialist and integrated
care services

Charing Cross Hospital
Arange of acute and specialist care,
24/7 ASE, regional hyper acute
stroke unit, growing hub for
integrated care

rust, London,

Hillingdon

Hounslow

Hammersmith and Fulham
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Our strategy

Our vision Our values

@ Kind A\ Collaborative 7% Expert Aspirational

Better health, for life

Strategic goals
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To develop a sustainable portfolio of
outstanding services

Ll

To build learning, improvement and
innovation into everything we do

To help create a high quality integrated care
system with the population of north west London

Our people | - .. .
Lk a a
4,325 572

! MNursing and MNurses in education,
Trust total midwifery (qualified) pre-registration
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Problem Statement

4325 Nursing and Midwifery staff.

Small resource of 3 Digital Clinical Practice Educators (DCPE)

* In post since June/July 2022

Paper-Free Trust: A greater awareness of the gaps in our clinical records

Mandatory training led by ICT. Prior to implementation there was minimal
clinical ownership of digital training.

Nurses often learn by doing.




Impact of DCPEs: The benefits of learners understanding the ‘why’

Role of cohorted education
* The ‘How’
* Cohort size
* Repeated education

Role of at the elbow support
* The ‘Why’
* Clinical senior peer support
» Specific patient journeys
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Delivering effective education on a limited resource

Data driven: Compliance reports at Trust, Site, ward and user level, accessible by all users
Key Performance Indicators and workflows: Positive Patient Identification

Positive Patient Identification App
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Delivering effective education on a limited resource

Data driven: Compliance reports at Trust, Site, ward and user level, accessible by all users
Key Performance Indicators and workflows: Positive Patient Identification

Positive Patient IDentification App
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Delivering effective education on a limited resource

Data driven: Compliance reports at staff level, accessible by senior managers and educators

Key Performance Indicators and workflows: Skin assessment, waterlow, falls and bed rails Risk

Assessments

Digital Literacy App
Events with timeline '“““fﬂ'w'““ﬁ
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Delivering effective education on a limited resource

Data driven: Compliance reports at staff level, accessible by senior managers and educators
Key Performance Indicators and workflows: Waterlow, falls and bed rails Risk Assessments

Digital Literacy App
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Percentage of Nurses completing an assessment each month

= Bed Rails Risk Assessment

Falls Risk Assessment

Waterlow Risk Assessment

Target 70%

Data includes
- specialist nurses who do
not complete all
assessments routinely
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Eyes on the Ground.: Impexial Coll=ge Healthcare

Unexpected benefits of at the elbow support

Staff ideas for optimisation

|dentification of technical issues affecting workflows

Patient feedback and education
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Where do we go from here?

Continue current trend
Securing funding for substantive posts
Greater number of KPIs — Care plan usage

Refine data collection — Can we gain more insight into the quality of the
assessments?

University role in preparing the workforce for a digital approach to patient
care.
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Any guestions?
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