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At the spring budget, 

we were given an extra 

£3.4 billion to reform the 

way the NHS works…



…with the hope it turns the NHS into one of 

the most digitally enabled, 

productive healthcare systems 

in the world



What have we 

learned over the 

last decade?



Have we 

lost our way?



So, what’s really 

needed now to 

support digital 

transformation at 

scale



1. Strong vision 

for a digitally 

transformed NHS



2. Collaboration 

parity, alignment 

among leaders



3. Funding for 

services and people, 

not programmes and 

technology



4. Get serious about 

hiring digital talent 

across the entirety of 

the NHS – and creating 

a performance culture



5. Change 

the commercials



But all of this needs 

sponsorship - and 

allies. It needs you! 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

