NHS

Northamptonshire Healthcare
NHS Foundation Trust

Collaborative Patient
Focused Transformation through
Digital Innovation

Kelvin Lack (Head of Projects & Development)
Owen Foster (Senior Developer)




I%‘\

co-produced
warts and all
listening
quick wins
effort vs efficiencies

pick and mix
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TRANSFORIVIATION

agile / iterative
empowering
momentum
continuous review
governance

benefits realisation

constraints
myths
process/tech together
explainable
safety

value



Benefits

* improved service provision

* improved business intelligence
* better service user experience
e cost effective solution

* realised efficiencies sooner during delivery
* bespoke solution with in-house support

* continuous improvements

* operational engagement throughout

* rewarding development project

* repeatable approach for future developments
 modular design, reusable technical assets

» utilised RPA and Al technologies

Thank you for listening
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