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Our Trust

W e provide acute and
community healthcare services
for approximately 800,000
people living in and around York,
North Yorkshire, Northeast
Yorkshire and Ryedale - an area
covering 3,400 square miles
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Nucleus — Digital Workflow for nursing York and scarborough

Teaching Hospitals

t e a,m S NHS Foundation Trust

What is Nucleus?
« Launched 3 years ago during Covid

* An in-house designed solution embracing user-led ideas to create a digital
workflow not simply digital FORMS

. Dri\_/in% excellent Patient Care and reducing the time nurses spend completing
patient paperwork

Benefits

« 2.5 hours a day per RN/HCA now spent on direct patient care + discharges
Instead of papéerwork

* Number of staff sayirég they stay behind once a week to complete patient records
has more than halve

« Duplication removed — initial admission process time now almost halved
« Over £150k in print savings in first 12m
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The problem

« BMJ estimate 15% of patients are “medically fit” and in hospital due to
delayed and complex discharge reasons

* Many are complex discharges that require an integrated nursing and
therapy assessment for Local Authorities and Care Partners to create care
packages to suit patient needs

e A 12-page Trusted Assessor Booklet is not the answer — too many
iterations and time-wasted

* TAF creation currently takes up over 70% of AHP time on wards
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The Solution

* Brings together nursing care domains and AHP therapy assessments
through meaningful collaboration

» Uses structured data flows to collate and transfer information avoiding
duplication

* [t's much easier to access by concurrent users with a higher quality and
accuracy of data

* |t gets to the right people sooner and has transformed historical boundaries
between hospitals, Local Authorities, Community teams and care partners

 Our teams now spend less time writing Discharge Assessments and more
time talking to patients and their families about their care needs and
delivering rehabilitation

 Improved visibility within the Yorkshire and Humber Care Record (YHCR)
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MALE 19-JAM-1938 (86y) B MALE 19-JAN-1938 (B6y) MALE 19-JAN-1938 (86y)

Summary Care Tasks > Preadmission [In Progress] checked.

Skin and Hygiene

About Me ) .
Psychological, Emotional, Rest, Sleep

Washing: Assistance of 1
Spoken Language: English Dressing: Assistance of 1
Interpreter Required: Mo Mouthcare: Meeds Some Assistance Specific Rest and Sleep Needs: MNo
Hearing Impairment? Vag Hygiene Prefarances: Current hygiene preterence. Anxiety/Distress: Mo

Hearing Aids: Hearing Aids - Left Far Vulnerable Left Ankle, Left Buttock, Left Concerns About Behaviour: - Not Applicable

Ability to communicate Ahle to communicate needs Elbow, Left Heel, Left Hip, Left

support: Ischial, Right Ankle, Right Buttock,
Right Elbow, Right Heel, Right Hip,
Right Ischial, Sacrum

Medication

Purposa T Outcome: Amber (At sk of skin damage)

Nutrition and Hydration > Preadmission [Completed] The person has a completed medication support assessment

Food Preferences: cghhghvghgh
Meeds Assistance Feeding: Yes Elimination (bladder and bowel} Df
Any Specific SLT Advice: neads gentle encouragemeant

BMI / Weight: 24,9 / 78kg (125t 4lbs) Taoilat: Azsiztance of 1

MUST Result: 2 (HIGH risk of malnutrition) Continence Problems: Unnary Incontinence
: : - 05U performed [03-NOWV-2023 Lives: Lives with Husband
Blood Glucose: Level: 15.0 mmeal/L 14:28] Support Provided By Son

Moutheare Assessment: Red Mouthcare Pathway Service user acts asacarer  Not recorded
for others :

> Preadmission [Completed] » Preadmission [Completed] Current Calls: Yas - 2

When: Wloming, Badtime

_ _ Mo of Carers: 1

Mobility and Manual Handling Infection Prevention Accommaodation: Nat recarded
House Key: wn

Mability: e Alerts: Actlve infectlon alerts Pets: Mo

Aids Used : Nat recarded Complete Full MRSA Screen: Mot Required

Bed Transfars: Assistance x2 Flu Test: Mot Required

Travel Aid: Chalr [Ax2) COVID Test: Mot Required

Presenting With Diarrhoea:

Side Room Required:

Home Environment

Falls Assessment: Likely to fall

Bed Rails: Should be down Cannula Check




NHS

York and Scarborough

Where we are now & benefits Teaching Hospitals

NHS Foundation Trust

* Go — live Scarborough site December 2023

 Go — live York site March 2024

W/C 12/02 103 digital Trusted Assessor Referrals sent to Local Authority.

Positive feedback from staff and Local Authority
More work to do on benefits
More work to do on collaboration between nursing and therapists

Looking at where else this process would improve referral process —
community nursing, urgent response team etc
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