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Who we are
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What we do

Public Digital is a specialist digital  
transformation consultancy.

We help organisations create the right  
conditions to achieve change at scale.
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Building new capability in Nigeria

Changing how multinational corporations work

Reforming public finance Creating new digital public services in Peru

Building internet-era government Advising world leaders on digital

Some of our projects
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We need to think about our 
technology and digital
services as Public Interest 
Technology
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We created the
UK Government Digital Service.
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- £4.1 billion saved for taxpayers.

- 312government agencies moved to GOV.UK.

- 1,882 websites replaced at 30%of the annual cost.

- 14 million users weekly.

- 1billion transactions per year.

- A Technology Code of Practice, Design Standards and new  
digital skills across government.

- A Digital Marketplace to break the hold of big IT providers.

- Government as a Platform: GOV.UK Notify and GOV.UK Pay

- Top of the UN’s global rankings for e-government.

- A vanguard for digital government around the world.

https://www.notifications.service.gov.uk/
https://www.payments.service.gov.uk/


We stopped the dependency 
on Big IT.

We redesigned public 
services, digitally.
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Over 4 years that saved
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£4.1bn



User targets, not £ savings
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You can only do
this by focusing
on user needs.
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Digital
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government  

is now a  

global 

movement

National government digital agencies
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Massachusetts

NorthCarolina

Iceland

West Java

Sierra Leone UruguayCanada
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Nigeria
Bangladesh New 

Zealand
Italy Finland

Columbia

Ontario Digital  
Service

Germany

18F - US Rwanda Indonesia

Madagascar AustraliaBrazil

EstoniaGDS - UK

Chile

USDS - US

Netherlands Greece

Colorado New
YorkCalifornia

British
Columbia

Nova 
Scotia

New South
Wales

NIC - India Japan Madagascar
Montenegro Western Cape -

South Africa
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1
6

GOV.UK/Notify
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“A Bank of International  
Settlements report published in
2019 said that due to its digital  
public infrastructure, India
managed to achieve in 7years  
the kind of progress in financial  
inclusion that would’ve taken
47  years otherwise.”

Point of 
View

Source: Co-Develop Digital Public Infrastructure for an Equitable Recovery

https://www.rockefellerfoundation.org/wp-content/uploads/2021/08/Co-Develop-Digital-Public-Infrastructure-for-an-Equitable-Recovery-Full-Report.pdf


These DPI’s already exist in Health. Should there

be more?
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Our future health outcomes are dependent 

on open, interoperable systems, and 

innovative, user-driven data practices.

Agree?
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So we need to make some bold moves:

● Discard legacy IT (sunk cost fallacy)

● Change procurement

● Mandate sharing

● Power to users, not consultants & 

pathways

● Cost of failure demand & diffusion
21



● At scale, the UK could lead global digital 

health service provision.

● It requires us to embrace public-interest 

technology, change our business and 

finance processes and create open 

standards and services. In short, believe 

in our delivery capability.
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How to contact us
Website
http://public.digital

Email
mike@public.digital

Twitter
@PublicDigitalHQ

http://public.digital/
mailto:mike@public.digital
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