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A team of 6,000 people delivering specialist care 
across the region, UK and internationally

Birmingham 
Children’s 
Hospital

Birmingham 
Women’s 
Hospital

The 
Parkview 

Clinic



In a diverse region with significant health 
challenges



Deprivation map

Half of the 
children 
who stay 
with us live 
in the 
poorest fifth 
of the 
country.

Where health inequalities continue to impact 
widely on CYP



Digital Poverty 
In Birmingham 

Reducing 

11.2% - 2018 

8.6% - 2019 

75% letters sent 
accessed online 

4% of patients 
actively opt out of 

digital 
correspondence

Correlation between 
Digital Access and choice 

more mixed

The risk of digital exclusion and dangers of 
assumptions- local data and communities 



Principle of co-production and design at the heart 
our operating model

Co-production

Co-design

Engagement

Consultation

Informing

Education

Coercion

‘Doing with’

‘Doing for’

‘Doing to’



Ensuring this is integrated with our wider approach 
across health & social care



Utilising practical applications & adaptations

Video Interpretation Service Digital Default Multi-Language Accessibility 



Changing the way we think about care

Developing and rolling out an NHS 
Artificial Intelligence tool, created by 
Alder Hey NHS Foundation Trust, which 
uses 42 commonly-available data points 
to identify patients at the highest risk of 
missing their outpatient appointments.

Health inequality focussed 
transformation, piloting 5 different 
interventions to reduce WNB rates 
amongst the children at highest risk of 
missing their appointments. The Trusts 
developed bespoke pilot schemes, aimed 
at reducing inequalities by lowering the 
variation in rates of WNB between 
population groups.

Over 4,000 appointments saved over a 
2 month period
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