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What Bolton is about …
• Acute and Community Service Provider

• Outpatient Services

• Large Maternity Service & Paediatric Services

• 650 Beds

• Scope of the Operation 2022-2023:

132,000 A&E Attendances

81,000 Inpatients

716,000 Outpatients

16,000 Surgeries in all Theatres

5,400 Babies Born

6,700 Staff



Our EPR Journey

Contract Signature

August 2017 

Inpatient Go-Live

- Order Comms & EPMA

- Documents 

October 2019 

0-19 Paediatric Services 

March 2020

Acute Paediatrics 

September 2021

A&E and Inpatient Community 
Beds

October 2022 

Outpatient and Community

July 2024 



Before 



After………..



Vision:Digital in Health
• Telling Patient and Staff stories

• Weekly Walk the floor, 

• Weekly Digital Clinics, 

• Trust Induction 

• Chief Exec session

• Keeping in touch meetings with divisions

• Embedded in everything: 

• Divisional meetings, 

• industrial action,

• HR

• Finance

• Face to a name 

 



Visibility & Governance
• Clinical or Ops Chair

• Transparent Decision Making

• Visibility of work and priorities

• Divisional level reporting

Digital Transformation 
and Performance 
Committee
Chair Sharon White

IT Performance & 
Delivery Board
Chair

Digital Programme 
Board
?

Project Boards
 

Information 
Governance Board
Sharon White

Change Advisory 
Group
 

GP IT Service Delivery 
Board
Title

Problem 
Management
 

Cyber Secuirty Group
 

Business Continuity 
Group
 

Clinical Systems & 
Integration Design 
Board
 

Nursing 
Documentation 
Group
Title

Doctors 
Documentation 
Group
Title

AHP Documentation 
Group
Title

Counting and 
Recording Group 
Chair?

Reporting and Analytics 
Board  
Chair?

Digital Governance and 
Clinical Safety Review 
Board
Chair?

Paediatric 
Documentation 
Group
Title

Digital Education Board
Chair?

Maternity 
Documentation 
Group
Title



New Roles & Diverse Team
Clinical Informatics Function

• Chief Nursing Informatics Officer

• 2 x Informatics Nurses

• 1 x Informatics Midwife

• 3  x Chief Medical Information Officers 7 PAs

• Chief Pharmacy Information Officer 

• Deputy CPIO

• Community CCIO

Recruitment

• Diverse interview panels

• Task & Scenario based recruitment

• Wider skill sets e.g. commercial etc



Building Wider Skills
• Targeted leadership development 

• MBTI/ Self Awareness, 

• Resilience, 

• Coaching Skills 

• Quality Improvement Skills

• BSc & MSc in Leadership

• Softer Skills 

• Wider skills – finance, procurement, risk management, staff management

• Clinical Safety Training 


	Slide 1
	Slide 2: How to build effective collaborative digital teams -
	Slide 3: Bolton NHS Foundation Trust
	Slide 4: What Bolton is about …
	Slide 5: Our EPR Journey
	Slide 6: Before 
	Slide 7: After………..
	Slide 8: Vision:Digital in Health
	Slide 9: Visibility & Governance
	Slide 10: New Roles & Diverse Team
	Slide 11: Building Wider Skills

