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Why collaborate? NHS

e Sussex Community NHSFT selected as EPR Innovator
* Opportunity for new Outcome Based Specification <;>
 The benefits: =
o Saving other trusts time
o Clinical perspectives from other trusts ; ;
o Sharing areas of innovation
o Improved networks across systems and region

o Mutual support for resourcing



How did 1t work?

« Partnership of equals, no lead provider

« Memorandum of understanding

« Testing assumptions, such as sharing of costs
* Weekly meetings, more when required

* Trusts managed logistics, but independent expertise
for contract negotiation

» Collaborative ethos and accountability to each other



What have we achieved?

« Financial savings In licensing costs

« Support for new customer from existing
experienced trusts

e Opportunity to improve performance through
tightened contract and shared service
management

» Potential to establish supplier / customer user
group for greater visibility and input into
supplier roadmap prioritisation




What does it mean for patients?

* Improved clinical outcomes as clinicians have the
right data in the right place at the right time

* Only need to tell their story once

 Faster access as more efficient EPR releases more
clinical time for appointments and improved
outcomes reduce demand for services

« Better experience as more clinical time Is released
for direct care



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

