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NHS Providers supporting digital transformation at scale
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PROVIDERS DELIVER

D|G|TAI_ |CS Trusts in systems

SATING THE COMPLEXITIES OF SYSTEM WORKING

Local innovation and place priorities: hoW

ALLEVIATING
WINTER PRESSURES

How digital is supporting
NHS Gloucestershire
system flow

TRUST PARTNER MEMBERS:
NAVIGATING THE COMPLEXITIES

OF SYSTEM WORKING

sue (€ ) (8 ) (In




AP

NHSProviders

Current landscape of trusts and systems

General Digital
election challenges
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State of the Provider Sector

STATE OF THE
PROVIDER SECTOR

November 2023

Top concerns: seasonal pressures,
industrial action,

workforce burnout and morale,
financial pressures
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Trust leaders recognise the importance of digital ways of

working to ensure the sustainability of health services

How important do you think digital ways of working are to ensuring the

sustainability of health services? (n = 157)

Very little

Mot at all

0%

0%

How confident are you that the potential of digital ways of working is being fully

taken advantage of? (n = 150)

Not at all confident

Not confident

Neither confident nor unconfident

Confident

46%
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State of the Provider Sector

Trust leaders
highlighted

insufficient capital
funding for
digital transformation
and digital
infrastructure

FIGURE 9 m5trongly disagree

To what extent do you agree, over 2023/24, your trust will have access to sufficient ~~*9

. . - . m Neither agree nor disagree
capital funding to meet the following requirements:
mAgree

mStrongly agree

m Don't know

Transform to
continue the
journey to digital
maturity
(n=178)

Investment in
business critical ICT
infrastructure or
systems
{n=179)
Address
maintenance
backlog (high or
significant risk
issues only)
(n=178)
0% 25% 50% 75% 100%

4 0/
21%
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State of the Provider Sector

Providing clarity and prioritisation support for digital
transformation.

Further actions

the government or NHSE
could take to support Sharing good practice, including where things have not gone well,

further digital or where costs have overrun.
transformation across the
provider sector

Leaders reiterated the need for more funding.
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Opportunities of system collaboration

Coalescing around the need of the patient

UL () SRS Elie] prosessses rather than the need of the organisation
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Good practice across systems

Implementation of large

digital transformation Data sharing Digital teams

programmes
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Digital ICS programme insight rovrs () s contoceratin PGS (TS

INSIGHTS
BRIEFING
January

2024

Five traits of effective ICS
digital leadership

Understand that digital underpins the delivery of services

Create consensus and build momentum

Effective
collaboration needs
trusted
relationships and
ICSs will move at the

pace of trust

SOl

Be comfortable with uncertainty

Inspire and motivate people on the digital agenda

Give people and organisations space to deliver and be creative

DIGITAL




Digital ICS programme s O wscomcrsion PeEa [T

fﬁqu Leadership development sessions enabling system leaders

@ to reflect on how digital can support delivery of the core
strategic purposes of the ICS

@ Peer learning events that give system leaders the
KO?O{oﬁ opportunity to learn from peers, share good practice and

explore the art of the possible

EB Insight briefings that share learning and insights from
digital transformation across the sector

Contact digital.ICS@nhsproviders.org to find out more
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THANK YOU

Julian.Hartley@NHSProviders.org

13 March 2024
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