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NHS Providers supporting digital transformation at scale
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State of the Provider Sector

Trust leaders recognise the importance of digital ways of 
working to ensure the sustainability of health services

Top concerns: seasonal pressures, 
industrial action, 

workforce burnout and morale, 
financial pressures 



State of the Provider Sector

Trust leaders 
highlighted 

insufficient  capital 
funding for 

digital  transformation 
and digital 

infrastructure

Results



State of the Provider Sector

Providing clarity and prioritisation support for digital 
transformation.

Sharing good practice, including where things have not gone well, 
or where costs have overrun.

Leaders reiterated the need for more funding.

Further actions 
the government or NHSE 

could take to support 
further digital

transformation across the 
provider sector
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Opportunities of system collaboration

Coalescing around the need of the patient 
rather than the need of the organisation

Joining up systems and processes



Good practice across systems

Implementation of large 
digital transformation 

programmes
Data sharing Digital teams
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Digital ICS programme insight

Effective 
collaboration needs 

trusted 
relationships and 

ICSs will move at the 
pace of trust

Understand that digital underpins the delivery of services

Create consensus and build momentum

Be comfortable with uncertainty

Inspire and motivate people on the digital agenda

Give people and organisations space to deliver and be creative



Digital ICS programme

Leadership development sessions enabling system leaders 
to reflect on how digital can support delivery of the core 

strategic purposes of the ICS 

Peer learning events that give system leaders the 
opportunity to learn from peers, share good practice and 

explore the art of the possible

Insight briefings that share learning and insights from 
digital transformation across the sector

Contact digital.ICS@nhsproviders.org to find out more

mailto:digital.boards@nhsproviders.org


THANK YOU

Julian.Hartley@NHSProviders.org
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