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Sheffield Children’s NHS Foundation Trust

We are 1 of only 3 dedicated children’s hospital trusts in the UK

166 beds
o o 31,055 inpatientadmissions

188,955 outpatientappointments

==M  Afurther 65,149 ED attendances

0= We also have mental health,
.. ® community and respite services




Our Digital Team
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In the process of recruiting x2 clinical digital project support team members.



Matron for Digital
Technology

* How did | become a digital nurse?
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What Digital
Systems are
we live with?

21st July 2021
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Handover notes Done

AMERICA, Captain

Born 5 (16y 4m)

Hospital number: Ci 1
Ward 1, Dr Caroline L Kerrison

Handover Audit

Catherine Jackson Ward 1
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Situation

Admission for abdo surgery
Had surgery on 17/1
Background

Usually fit an well.
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Soft Launch 17t May

Fully launched 13" Dec 2023
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Jital number C632105
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Peter (Unknown) + Admission date: 03-Nov-2022, 08:08 No active tags for this patient
08-Aug-2017 (5y 9m) y. Paediatrics
sital number C631558 204 days

No recorded height and weight. of discharge: Not recorded
3, Tara (Miss) + No recorded observations. oi ary nol us: Draft / Edit
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Why are our
workforces
stretched?

* Higheracuity of our
children and young
people

* Winter pressuresless
defined

* Workforceshortages and
an imbalance in skill mix

e Covid Pandemic

 I[ndustrial action



What are the benefits of digital?

Informationis:

* Legible
 Currentandrelevant
* Accessible

e Standardised

Improved communication
Integration

Information Governance

Clinical Governance

Auditable

Aids Business Intelligence reporting

* Levelling up healthcare with society




What are the
challenges of
Digital?

* Logins and passwords

e Starters and leavers

* Charged and available devices/Wi-Fi
* Fear of Digital

* Expert to novice

« Safer but not necessarily quicker or
easier

* Mixed economy of paper and digital
systems

* Only as good as data input
e Children are not small adults

* Digital shines a light on other issues




The approach at Sheffield
Children’s

e Communication and Personal
engagement

* Actively listening

* Managing expectations

* Quick wins

* Teamwork and leadership
* Devices

* Testing/Acceptance

* Training and roll out plan
* Ensure Executives and Directors on board
* Networking

* Clinical Nurse Educator

* Digital Ambassadors

* Benefits realisation




"It always seems impossible
until it's done."

~ \felsen Mandela

Thank you for listening



	Slide 1
	Slide 2: Sheffield Children’s NHS Foundation Trust  We are 1 of only 3 dedicated children’s hospital trusts in the UK​ 
	Slide 3
	Slide 4: Matron for Digital Technology
	Slide 5: What Digital Systems are we live with?
	Slide 6: Why are our workforces stretched?
	Slide 7: What are the benefits of digital?
	Slide 8: What are the challenges of Digital?
	Slide 9: The approach at Sheffield Children’s
	Slide 10: Thank you for listening

