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University Hospitals Coventry and 
Warwickshire (UHCW) Experience in Practice:

• Implemented process mining and AI to improve 
patient experience and staff efficiency 

• Achieved tangible efficiency and productivity 
gains

• Improved patient and staff experience through 
targeted interventions
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Process Mining – Approach and total benefits

Quantified known 
waste areas

Identified additional 
areas of waste

Highlighted specific 
areas of focus

Identified opportunities for 
performance improvement

Defined interventions & 
built dashboards to 
measure the impact

Commenced 
implementation of 
changes

Size of the total 
possible opportunity 

estimated at

£2.8m/year

5% of annual 
appointments





UHCW – Waiting List Change by Week

• Waiting list reduced by 4,970 patients.

•  Average weekly reduction of 430 patients since October 22. 

• First consistent improvement in 8 weeks.
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The Power of Process Mining as a methodology 
for the NHS:

• Identifies inefficiencies and opportunities for 
improvement

• Enables data-driven decision-making

• Empowers clinicians to lead change and 
improve patient care
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AI and Intelligent Workflows:

• Enable automation of routine tasks and free up 
staff time for higher-value work

• Improve patient experience through 
personalised communication and streamlined 
processes

• Drive adoption at scale through collaboration 
and engagement
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