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Syster g 90% of Trusts live with EPR?

([ .only 10-30% are
actually using the NHS

advanced features

A _ England
within their EPR.7




System €@ EPRisaChange Programme not an IT Project

Connecting Care

Change how you
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Tools and
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System € EPR is a Change Programme not an IT Project

Connecting Care

/

Change how you
work The top four priorities are:

Healthcare

Workforce

Clinical excellence
Digital/Data maturity
Balancing budgets

Social Care
\WXorkforce

Balancing budgets
Effective communication @

Digital/data maturity &
Tools and

technology
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Connecting Care
Financial <

Stability
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Performance
Targets
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System &  \y/hitepaper summary

Connecting Care

1. Focus on the People, Process and Culture change Stand B20

Get a copy of the white
paper here

2. Get the basics right to ensure performance and financial returns

3. Built with clinicians & NHS in mind

4. Enable care coordination across Health and Social Care

5. Minimize Time to Value and maximise Value for Money
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Thank You!
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