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Clinical 
Challenges that 
face all acute 
care trust:



Digital as the 
enabler for 
transformation: 





Risk Management:  • Building a core team with shared vision.

• Clear ownership of risk.

• Collaborative approach with our vendors. 

• Patient/Clinician focused approach. 



Risk as an opportunity….

• Go live date for NerveCentre Investigations/Ordercoms module within 1 week of the 
longest/most disruptive period of Industrial Action in England. 

• Go or No Go?



Importance of partnership….

• One day before the start of Industrial Action, 92 
out of 1000 Consultants had access ‘training 
videos’ pushed out via different routes. 

• Focus on user design gave confidence to continue



Digital tools 
to improve 
care:



Utilising all 
available options:

• Needed to contact members of the public exposed to 
measles.

• One Patient can generate 100+ contacts.

• Utilized our existing patient appointment system to 
quickly contact patients. 



Sustainability – Building the team 



On going development:  
Outpatients testing – 1st Live pilot – April 2024

Transition away from paper and multiple systems 



East Midlands Planned 
Care Centre – Digital first
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