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Digital as the
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transformation:
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Place a small amount of aspirate on the reactive section.
reactive section colour immediately with indication strip colours.
FEED DO NOT FEED

healthears
N: These position guidelines are not meant to repiace the
Srofessionals' clinical judgement and should be used in conjunction wih ot
Piical signs, such as coughing, fetching and increased respiralory distress.
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* Building a core team with shared vision.
* Clear ownership of risk.
* Collaborative approach with our vendors.

* Patient/Clinician focused approach.
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Risk as an opportunity....

m At the heart of general practice since 1960 @ eHOSpita [UHL
@eHospitalUHL

Do the math: Phlebotomist, Ellie, loving @nervecentrehq Investigatio
module. “l have 33 patients today to bleed. We aim to bleed 8 patien
BMA announces 72 hours lﬂ an hour and after 2 hours, | have just three patients left to bleed. So

ofj.unl?r doctor strike much more efficient and paper free!”@Leic hospital @CIOLeic_hosp
action in March
J (ONOLSWAN Y IRV EEIge IOPR: - 2,606 Views

* Go live date for NerveCentre Investigations/Ordercoms module within 1 week of the
longest/most disruptive period of Industrial Action in England.
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Importance of partnership....

This video got 92 views in 2022 I : R

Saturday 12 August
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* One day before the start of Industrial Action, 92
out of 1000 Consultants had access ‘training
videos’ pushed out via different routes.

* Focus on user design gave confidence to continue
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to improve
care:
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NHS

Measles cases
are rising in England

Utilising all
available options:

Delivered Failed to deliver Booked
Y2 0 N/A

€d accurx

@ The delivered number doesn't count emails
Read more about what delivered means 3

Send time Batch status Stagger over
12:05 1 Mar 2024 Done N/A

Sender Message created time
Sandie Martin 12:05 1 Mar 2024

Batch type

Message

Message

Dear [Patient Name], You recently attended Leicester Hospitals for a measles test. Your test result is
NEGATIVE. This means you DO NOT have measles and no further action is required. Measles
Support

Needed to contact members of the public exposed to
measles.

One Patient can generate 100+ contacts.

Utilized our existing patient appointment system to
quickly contact patients.



Version Upgrades

Data Ref Upgrade

PAS

March 24 April24 May24 June24 July24 Aug24 Sept24 Oct24 Nov 24 Dec 24

QOutpatient

ED Paperless

EMPCC - Self Check In

Inpatient Clinical Noting

EMAS

Device Integration

ECP

E-Meds Paeds

E-Beds/Live Flow

Virtual Wards

Theatres




On going development:
Outpatients testing — 15t Live pilot — April 2024
Transition away from paper and multiple systems
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East Midlands Planned _
Care Centre — Digital first S (&
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