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What we started with…



Timeline for implementation

2018

2020

2021
March 
2022

Nov 
2022

Jan 
2023

Feb 
2023

March 
2023

May 
2023

June 
2023



Approach taken
• Theatre suite by theatre suite implementation

• Digital Clinical Lead allocated to the project

• Multi-faceted approach to training

• Clinical engagement and readiness checklist

• 24/7 support during Go Live



Teamwork
Project Manager

Project Support Officers

EPR Solution Leads

Digital Clinical Lead

Information and Reporting 
Team

PAS Team

IT Training Team

Testing Team

Clinical Directors and 
Operational Service Managers

Theatre managers

Anaesthetic practitioners, 
Scrub practitioners, Recovery 
staff

Surgical administrators, 
secretaries and elective access 
teams

Surgeons

Anaesthetists

Day Surgery unit and Ward 
staff



What we have now…



What went well?
• Teamwork

• Engagement

• Communication

• Utilising existing training sessions

• Lessons into Action



What would we do differently next time?
• Dedicated IM&T resource at Go Live

• Length of 24/7 support

• Shift handovers – reporting of issues

• Escalation of clinical issues



Plans for the future
• Obstetric Theatres implementation

• Interventional Radiology implementation

• Anaesthesia module implementation, with associated Bedside 
Medical Device Integration (BMDI)



Take home messages
• Communication is key

• Understand the workflows / walk the workflows

• Make reactive changes based on implementation

• Regular user group meetings after implementation to ensure that the 
build / content is still fit for purpose.



Thank you
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