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Surgical population health dashboard development
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New demographic insights: Activity and frailty
Burden

This report includes all waiting list entries. Please use filters to remove deceased patients from the report. IR T
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Filtering to analyse the surgical waiting list B

in This report includes all waiting list entries. Please use filters to remove deceased patients from the report. Latest PTL Load Date: 23/02/2024 m
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Case study: Poorly controlled diabetics

This report includes all waiting list entries. Flease use filters to remove decsased patients from the report. Latest PTL Load Date: 23/02/2024 m
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Poorly controlled diabetics: Target resources wisely

This report includes all waiting list entries. Please use filters to remove decsased patients from the report. Latest PTL Load Date: 23/02/2024 m
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Peri-op dashboard development puckinanamebire e
Operational data ASA 1fit and well Golden
« PTL National Minimum Dataset

ASA 2 well controlled Green
* PAS system data

F2F Nurse POA Orange
Clinical data
e SCR High risk, Likely

Anaesthetic review.

« POA colour coded comorbidities
» Surgical complexity — AXA/BUPA PPP | Very complex, end of

life, extremes of age,
multi comorbid.




POA triage: Supporting operational teams to book Buckinghamshire Heiema

safely

Latest PTL Lead Date: 14/2/2024 _ _ m
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Drill down: Full GP summary

@© PTL Insights:

PATIEMNT DETAILS _ )
Patient Details

NHS

Buckinghamshire Healthcare
NHS Trust
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Fast track service to surgery: Golden patients; low

risk cohort

Pathway redesign

 Allocating the right resources
enables
— Improved patient throughput
— Improved quality of care
— Patient centred experience.

« Whilst also reducing costs

....Ifthe SCR was complete at the
point of referral

OUTSTANDING CARE

HEALTHY COMMUNITIES
AND A GREAT PLACE TO WORK

Number of gold patients audited 99
Mean age (years) 42.3
Mean BMI 26.7
36%
Clinical improvements

Mean wait to sign off (d) 18.6
Median wait to sign off (d) 4.0
BMI > 35 6%
3%
Alcohol >14 13%
%ASA1 80.8
%ASA2 19.2
SEAY Bands
Time (minutes) R
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Buckinghamshire Healthcare

NHS Trust

| Sep-23  Nov-23
84 35

41.7 40.3

26.7 28.0
19% 23%
14.9 2.3
3.0 2.0
4% 9%
15% 17%
13% 11%
86.9 82.9
13.1 17.1
Band 3 Band 3
15 15



Remapping pathways

NHS

Buckinghamshire Healthcare
NHS Trust
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_ B /VHS |
NHSE Requirements: Early screening uckinghamshire Healiheans

This report indudes all waiting list entries. Please use filters to remove deceased patients from the report. Latest PTL Load Date: 23/02/2024 m
Patlent OPtlmlsatlon BETA VERSION Note that this report is currently under development. It should only 7’ 5 76 7’7 1 5 94
be used as an indication for pre-op purposes currently and the PATIENTS IN COHORT NO OF WAITING ENTRIES MAX WEEKS ON WL
E:I Show Filters Clear Filters Filters Applied information should be triangulated with other local data sources as
appropriate
Consultant NHS Number
PTL Testing Al v v

To select more than 1 category at a time, hold down 'Ctrl’ on your keyboard whilst clicking the buttons Expartahle Data

Early Optimisation Complex Patients Very Complex Patients m

-Repeat Latest Opioid  Latest Anticoagulant Hb Hb Units & HbAlc HbA1c Units & BMI BMI Units &  Systolic Blood  Diastolic Blood  Blood Pressure Sodium Sodium L

st 12M) Prescription Prescription Date Date Date Pressure Pressure Units & Date Dat
Demographics b

PTL Report - Validation

36.0 | (mmal/mal), 5238 (kg/m2), 138 (mmol/L),

Conditions 20/02/2024 27/01/2023 2010220

Conditions

Department LY 2024-02-28, 380 (mmeal/mol), 5216 (kg/m2), , 138 {mmolA},
Zomorph 10mg 2 30M1/2023 3011172023 2 30011202
modified-release

capsules

{Ethypharm LK

Ltd)

Priority

ACG

Validation 0 5151 (keg/m2), 140 (mmol/L),
171172023 26/05/202
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_ B /VHS |
NHSE Requirements: Early screening uckinghamshire Healiheans

This repart includes all waiting list entries. Please use filters to remove deceased patients from the report. Latest PTL Load Date: 23/02/2024 m
Patient optlmlsatlon BETA VERSION Mote that this report is currently under development. |t should only 2 5 0 2 6 2 94
E:l be used as an indication for pre-op currently and the PATIENTS IN COHORT NC OF WAITING ENTRIES MAX WEEKS ON W/L
Show Filters Clear Filters Filters Applied nfarmation should be triangulated with other local data sources as
. Consultant NHS Number appropriate
PTL Testing ) ,

To select mare than 1 category at a time, hold down “Cirl” on your keyboard whilst clicking the buitons Exportable Data

PTL Report - Validation

Smoking Status Alcohol Consumption IMD Quintile ety oo e T Ol Attendances  Admissions
Demographics

1 - Most Deprived Quirtile & Dominant Psych 0 0
Conditions Behavioral Cond
Comorbidit SELBEIE
Conditions II y SCR
1 - Most Deprived Quirtile 3 Low Need Adult 0 0
Department
» 3,611 (46%)
Priority
Mon drinker alcohol 1 - Most Deprived Quirtile 9 Dominant Major 1 1
- consumption Chironic Cond
ACG 08,02,/2024 5,491 (71%)
Validation
1 - Most Deprived Quintile 5 MultiMorbid Med 0 0 6,448 (83%)
Complexity

2,462 (32%)

Patient Optimisation

Very Complex Patients

Graphnet Q

Pre-Operative Assessme...




Digital Transformation: Lessons learnt Buckinghamshire Health oom

e Service transformation
« Patient safety
« Efficient use resources

* Collaboration and Culture: Primary care, Public health, Long term
conditions teams In community, Frailty teams

* Operational teams, Digital teams, Clinicians
* Public Private collaboration

* Novel measures from cross speciality working — Johns Hopkins
Population Health analytics, Mortality risk scores, PNG.

* Thank you
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