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Surgical population health dashboard development  



New demographic insights: Activity and frailty 

Burden



Filtering to analyse the surgical waiting list

4



Case study: Poorly controlled diabetics 



Poorly controlled diabetics: Target resources wisely  



Peri-op dashboard development 

Operational data

• PTL National Minimum Dataset 

• PAS system data

Clinical data

• SCR

• POA colour coded comorbidities

• Surgical complexity – AXA/BUPA PPP

ASA 1 fit and well Golden

ASA 2 well controlled Green

F2F Nurse POA Orange

High risk, Likely 
Anaesthetic review.  

Red

Very complex, end of 
life, extremes of age, 
multi comorbid. 

Purple



POA triage: Supporting operational teams to book 

safely 



Drill down: Full GP summary 



Pathway redesign

• Allocating the right resources 

enables

– Improved patient throughput 

– Improved quality of care 

– Patient centred experience. 

• Whilst also reducing costs

….If the SCR was complete at the 

point of referral

Fast track service to surgery: Golden patients; low 

risk cohort 
Mar-23 Sep-23 Nov-23

Number of gold patients audited 99 84 35
Mean age (years) 42.3 41.7 40.3 
Mean BMI 26.7 26.7 28.0 
% on medication 36% 19% 23%

Clinical improvements 
Mean wait to sign off (d) 18.6 14.9 2.3 
Median wait to sign off (d) 4.0 3.0 2.0 

BMI > 35 6% 4% 9%
Current Smokers 3% 15% 17%
Alcohol >14 13% 13% 11%

%ASA1 80.8 86.9 82.9
%ASA2 19.2 13.1 17.1

Clinic evaluation 
Staff Band 5 Band 3 Band 3 
Time ( minutes) 45 15 15



Remapping pathways 



NHSE Requirements: Early screening



NHSE Requirements: Early screening

Comorbidity
Gaps on the 

SCR

BMI 3,611 (46%)

Smoking 5,491 (71%)

Alcohol 6,448 (83%)

BP 2,462 (32%)



Digital Transformation: Lessons learnt

• Service transformation

• Patient safety

• Efficient use resources

• Collaboration and Culture: Primary care, Public health, Long term 

conditions teams in community, Frailty teams

• Operational teams, Digital teams, Clinicians

• Public Private collaboration 

• Novel measures from cross speciality working – Johns Hopkins 

Population Health analytics, Mortality risk scores, PNG.

• Thank you
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