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a. Innovation vs
Strategy Gap

Sir Peter Mansfield
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The NUH Paradox
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T The NUH Paradox

c. Digital First vs
Exceptions
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a. People First s MR

culture
Recruitment and

‘ Our top 3 priorities

. Our 3 clinical strategies

Our 10 enabling
strategies



Making Sense

No more false certainty — adopting Now/Next/Later

b. Hope for the
future

On-going device
modernisation
Continue roll out of
new devices - (always
less than 5 years old)

Roll out of

Office 365

Digital and Data literacy

programme Next Gen
Networking and
Cyber Security

Re-designed

service desk model
Review of service o t
coverage and self-serve ne-stop

reporting portal

Wayfinding
Digital
Outpatients
Transformation

Hospital navigation
For strategic and for patients
@ operational reports

Expanding use of

patient facing apps Virtual Wards D Access to Notts

and RPA Expansion to ICS Patlent
more pathways Record
“Ecosystem”

Laburatory
System

[LIMS)D

Cloud First !

Policy

Information
Asset
Heglster

Analytlcs
Function
Review

Expanding Electronic
Patient Records

<‘P gg

Refreshed
Data Quality
Strategy

Standardised

New Data Demand and
Warehouse Capacity models Digital
approach enablement of

Tomorrow'’s

NUH and
National Rehab
Centre

Reduction in
MDT;E c_entre number ob Invest in
lodernisation systems advanced
analytics
capabilities
e.g., Data Science

Steps towards single
digital front door for staff

Secure data
environment D
For clinical research

Asset tagging /

What success looks like:

People - Positive
experience for our staff and
patients

Process - Appropriate
structures and ways of
working

Digital & Tech - Integrated
and intuitive systems
supported by robust
infrastructure

Data & Information - Value
of insights realised

Key:
& - Funded
O- Partially funded
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c. Delivery
Evidence
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Making Sense

a. Looking
forward
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b. Decisions in
the hands of
patients




3 @ Making Sense

» Standardise: Do things the same

: way across the Trust,
c. Standardise, realising efficiencies

centrallse, » Centralise: Consolidation of the
digitise delivery of a service or offering to
a single team/unit

 Digitise: Lever efficiencies through
the application of technology



Leading Digital Change at Scale

Conclusions
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