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Exam Questions!

* This session will explore the foundations required for digital
transformation in integrated care and then consider whether

convergence is necessary to deliver integrated care.

* Explore how different platforms improve integration, productivity and

workflow.

 Hear from trusts who are pursuing a single digital care vision with

improved patient outcomes at its core.
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Foundations

Clinical engagement
e Sharing and collaboration culture
* You cannot share, RPA or Al paper

* You cannot benefit from digital if there are is a digital literacy gap

Data sharing & shared care record are a good start but often have gaps
from speciality systems

« Analytics capability is required to take advantage of data



Patient Centred Care
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Model A: One EPR across the ICS Model B: One EPR for Acute Care
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sttem ()Etions

1. Do Minimum

2_Separate FPRs with enhanced
interoperability (‘Best of Breed’)

3A. Core EPR with integrated
strategic/specialist areas
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[s there a right answer?
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