


INTRODUCTION

How to assure the resiliency of your supply chain
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CURRENT POSITION

Understand your supplier chain

Contract Register
Information Asset Register
Service Catalogue



CURRENT POSITION

Understand Business Impact



CURRENT POSITION

Gain Assurance

 High – Quarterly

 Medium – 6 monthly

 Low - Annually



FUTURE 

Procurement

• Assess all procurements

• Understand the needs of the business

• Define security requirements

• Define security roles and responsibilities

• Supplier due diligence

• Right to audit

• Exit Strategy

• Contract Management

 The Contract is King



SUPPLIER ENGAGEMENT 

Build positive working relationships



REPORTING

Assurance Reporting

• Clear reporting lines
• Frequency
• Clear messaging
• Trends
• Highlight risks
• Escalation of issues
• Unblock issues



KEY MESSAGES
• It's not easy 

• It’s a long-term change process

• Tap into existing processes

• Be adaptive

• Make friends with Procurement and Commercial Services colleagues

• Be proactive – don’t wait to be consulted

• Do your due diligence throughout the life cycle from procurement, in contract and exiting safely
• Supplier assurance
• Product/Service assurance 

• Prioritise based on business impact 

• Define security roles and responsibilities

• Right to audit

• Partnership

• Third party risk management platform

    The Contract is King



FURTHER INFORMATION

   



QUESTIONS
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