
Elective recovery: how 
will we ever have the 
capacity?



We’re 12 months on from 
the Elective Recovery 
Plan



We still have a way to go..



Two key challenges

1. Clear the backlog

2. Match steady-state capacity to demand



How can we meet more demand 
with the same capacity?
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● Little clinical validation
through triaging and risk 
stratification 

● No feedback loop for GPs 
& patients

● Variable use of Advice & 
Guidance

● Poor acceptance 
criteria/threshold  for 
referrals

● Missed opportunities for 
access and for patients to
self-care and seek advice 

Systems & Communication Tools

● Testing and results 
reporting priority not 
aligned with operational 
urgency

● Limited after hours or 
community support

● Poor continuity of 
care

● Loss to follow-up

● DNAs 
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Systems & Communication Tools that meet patient need

● Variable use of Advice & 
Guidance

● Poor acceptance 
criteria/threshold  for 
referrals

● Missed opportunities for 
access and for patients to
self-care and seek advice 



1. Support patient-initiated appointments



2. Triage earlier



3. Personalise communication  



Drives productivity
Enables continuity

Increases access



Thank you
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