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Revolutionising 
Outpatient Care   
Through Digital



Fracture
Clinic



Pre-2015 Leeds Fracture Clinic



Options

• Stay as we are

• Increase capacity

• Introduce a virtual fracture clinic



2015/16 – “The Proof It Works”



• Specialist Referral Form to refer from ED

• Email referrals from GP, MIUs, Repatriations

• VFC Outcome Form

• The £
• Specialist Referral Form – automation of funding



2017/8 – “Pushing the Boundaries”

Physio-led telephone 
discharge clinics



2019/20 – “From Diagnosis to Discharge”

THEMATIC ANALYSIS

FEEDBACK



VTPs  – “A New Standard of Care”





The Leeds TH PHR – “The End Game”



Revolutionising OP Care through Digital

Preassessment
25000 Patients/year

Automating information, pre-
consent, pre-hab

Cardiac Rehab
3000 Patients/year

Automating questionnaires, 
DM distress, Ed resources

Gastroenterology - IBD
6000 Patients/year

Medicine monitoring
PROMs / Ed resources

Immune Hepatology
1000 Patients/year

PROMs / Ed resources

Liver Transplant
1000 Patients

Pre/Post Transplant info
4 regular automated PROMs

Liver Transplant
1000 Patients

Pre/Post Transplant info
4 regular automated PROMs

Breast Optimal Pathways
>11 Pathways including 

Diagnostic 2WW, Breast Pain, 
nipple d/c, FHx clinic

Personalised Stratified FU
Prostate / Breast / Colorectal

Symptom Trackers, Scores, Bloods
Timely access and communication

Clinical Cancer Research
Managing PROMS remotely 

with results scored on to EHR 
directly

Myeloma Clinic
MGUS patients, diagnostic 

bloods and health 
questionnaires

Elective Orthopaedics
Pre-consent information 

and PROMS
Ongoing auto PROMS
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