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Look back 

More recently….Over the last year 



Look ahead



Digital Boards 

Aims to build board understanding of the 
potential and implications of the digital agenda 
and increase the confidence and capability of 
boards to harness digital opportunities. 



Workshops & events

Board 
resources

Bespoke whole board 
development session 
or a second follow up 
sessionDigital Boards Leadership 

Network

Contact digital.boards@nhsproviders.org to find out more

Digital Boards

mailto:digital.boards@nhsproviders.org


Digital Boards

Get in touch to find out more about our latest events 



Digital Boards: our impact 

NHS trust board leaders: 

96% rated our session good or excellent

88% said it had increased their confidence

89% said it had increased their understanding



What makes a board “digital”?

Outcomes
The board has a 

shared 
understanding of 

what digital means 
that goes beyond IT

Risk
The board has 

sufficient knowledge 
of digital working 
practices to take a 

proportionate 
approach



What makes a board “digital”?

Assurance
The board is 

confident about how 
it gains appropriate 
assurance on digital 

delivery

Advocacy
The board are 

ambassadors for 
digital change across 
the organisation and 

drive engagement



What makes a board “digital”?

Ownership
Board take collective 
responsibility for the 

digital agenda and 
understand how it’s 

integral to all 
portfolios. 

Prioritisation
Digital is an integral 

part of the org 
strategy, with all 

clear on the digital 
vision and 

investment priorities



What makes a board “digital”?

Users
The board has a 

relentless focus on 
the needs of 

patients, staff and 
service users.

Culture
Board members are 
empowering teams 
to experiment with 
new digital ways of 

working.



Digital ICS



Leadership development sessions

Integrated care board
Integrated care 

partnership

ICS leadership forumsSubcommittees Programme boards



Some reflections on ICSs…

ICSs are still in transition

The Hewitt review will provide clarity on 
making them work 

Ambition to move to the system convener role

But uncertainties remain…
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