


Asana set-up through GenD

● A trust-wide solution away from 
spreadsheets and to have consistency 
between projects and departments.

● A standard tool for collaboration and 
reporting as they had mismatches in 
monitoring and measuring. Asana being 
a 'single source of truth' solved this

● Integrations and Reporting.

● Forms and intake projects.



Developing a better understanding 
of our delivery

● What are we working 
on?
• Planning
• Collaboration
• Standardisation 

with flexibility

● How well are we 
doing?
• Reporting -

automation
• Integration –

PowerBI, 
teams

● Are we seeing the 
benefits of our work?
• Reporting
• Integration
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Where are we now



Whats next

● Integrating with more data sources: 
IGR, project level data sets

● Embedding reporting and insights into 
decision making

● Embedding into priority setting and 
business processes

● Supporting good PPM practice



To find out more 
and get a demo, 
come to our stand 
at G14 on the 
second floor. 
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