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Virtual Clinics – More cost effective 

than F2F, still relies heavily on 

estate & resources

Off Site virtual clinics and home 

monitoring – Removes the need to 

provide estate. More patients per 

unit of time

Video & Telephone – for 

appropriate case mix lower cost as 

doesn’t rely on estate & allows more 

patients per unit. Limited by 

availability of suitable patients and 

rate of conversion to F2F

F2F models – Flexible but resource 

intensive, growth is expensive

A taxonomy of models of care
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26th September 2019 – World’s First 4K 

tele-examination of an eye using a 5G 

phone network





204 flights

A&E video
Outpatient 

video
Outpatient 
telephone Total Equivalents

Travelling distance saved 
(km) 246,316 241,542 926,436 1,414,294

1.8 times to the moon 
and back

Travelling time 
saved (hours) 9,983 9,604 36,837 56,424 6.4 years of life

Travelling expenses saved 
(£) £68,132 £65,446 £251,020 £384,599

10.9 years of average 
UK salary

Volume of CO2 emissions 
saved (kgCO2) 21,226 20,416 78,306 119,948

51,103 litres of petrol 
burned





Virtual Clinics – More cost effective 

than F2F, still relies heavily on 

estate & resources

Off Site virtual clinics and home 

monitoring – Removes the need to 

provide estate. More patients per 

unit of time

Video & Telephone – for 

appropriate case mix lower cost as 

doesn’t rely on estate & allows more 

patients per unit. Limited by 

availability of suitable patients and 

rate of conversion to F2F

F2F models – Flexible but resource 

intensive, growth is expensive

A taxonomy of models of care

A
s
y
n
c
h
ro

n
o

u
s S

y
n
c
h
ro

n
o

u
s

Non-Moorfields Premises

Moorfields Premises







Source: alleye.io

Smartphone-based vision testing







How to scale?
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