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Overview of the Blueprinting programme   

Background to Blueprinting

Blueprinting was established as part of 

the Global Digital Exemplar 

Programme. This programme aimed to 

demonstrate that effective knowledge 

sharing and partnering of organisations 

could accelerate digital Transformation 

leading to better health outcomes for 

patients and improved staff experience. 

The programme was independently 

evaluated as having achieved its aims.

The collection of knowledge assets 

(Blueprint, Blueprint on a Page, 

Technical Annex, Videos and Events) 

have been designed to enable peer to 

peer learning across the NHS.

Steering group co-chaired by respected 

CIO and CCIO. 

What is a Blueprint?

Benefits of Blueprinting

Accelerate delivery 

of digital technology 

transformation 

Accelerate success

through digital 

transformation  

Enable confident 

decision making  

Sharing ideas

and good practice

Inspire and guide 

others based on real 

world experience 

Support better 

patient experience 

Reduce risk, from 

lessons learnt by 

other trusts 

Structured collection of 

knowledge assets and 

associated methodology 

Supports NHS to deliver digital 

solutions more quickly, efficiently

and cost effectively

Describes digital initiatives to 

improve safety and quality of 

care, clinical outcomes, and 

patient and staff experience  

Step by step guides that can be 

tailored to suit local needs

Provides peer to peer 

learning from digital 

transformation programmes  

Reflective Practice for

Informaticians.
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Develop new shared learning content 

that engages staff through innovative 

and interactive channels

Increase the Blueprint portfolio 

reflecting good practice from across the 

NHS, that enable people to access 

the care they need quickly and easily

Support key national agendas 

including: EPR levelling up, Greener 

NHS and the New Hospital 

Programme

Create, promote and sustain a 

learning eco-system

that strengthens opportunities

for shared learning

Develop Blueprinting as a key method 

for sharing good practice in the

Primary Care sector

Our objectives 2023-2024

Develop Bespoke Blueprints to meet 

key national priorities e.g. current work 

on Bed Management
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Blueprinting to support strategic priorities

Change management practices including 

digital literacy of the workforce

Acceleration benefits, creating equity/

standardisation across organisations.

System level rollout 

Strategic approach to support at scale working. 

Strengthening the workforce by helping to 

support improved ways of working and systems

Effective governance model 

for cross-system working

Digital inclusion - best practice, citizen-

centred digital channels and services  

Interoperability priorities, cross-

system analytical capability to drive 

better decision making

Deliver and use the shared care record to 

connect health and care services

New, optimising and extending 

digital health records across 

the system

Accelerating

Digital 

Transformation 

across the NHS

Even Better If (EBI)

What Worked Well (WWW) 

Integrated Care Systems

What Good Looks Like (WGLL)

Digital Inclusion

The NHS Long Term Plan

Digitising Health and Social Care Records

Health and social care integration: joining up 

care for people, places and populations

Digital Maturity Assessment 

Greener NHS

New Hospital Programme
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Blueprinting progress to date



Expanding

Blueprints  

on a page 172

Platform  

users 3,346

Blueprints

published 

to date 204

Project 

artefacts2,967

BLUEPRINTING IN NUMBERS
NHSE has worked with NHS Trusts to produce Blueprints –

step-by-step good practice guides showcasing digital transformation across the health system.

Designed to help health organisations deliver technology more quickly

and cost-effectively than possible in the past.

Engaging

New Blueprint  

reviewers18

Unique 

homepage 

views10,412

Unique Blueprint page 

views

6,421

New Trusts worked 

with
(in addition to the 50

GDEs / Fast Followers)
62

National & 

Regional Events 

Addressed
12

Blueprint-of-

the-month 

sessions held
5

People attended 

training workshops84 Educating

To access the Blueprints please

email england.blueprinting@nhs.net

Embedding

New joiners

to the platform 815

Adoption 

stories 6
Downloads 2,728
(Blueprints & supporting docs)

NHSE would like to thank the Blueprinting Steering Group, NHS Trusts and other key stakeholders who

have helped us build on our early Blueprint work. We look forward to making even greater strides in 2023.

12-MONTH VIEW:

Mar 2022

to Feb 2023

To access the Blueprints please

email england.blueprinting@nhs.net
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Paul Charnley – Blueprint Co-Chair

Paul.charnley@nhs.net

Saj Kahrod – Assistant Director of Programmes- Blueprinting

s.kahrod@nhs.net

Andrew Freeman – Programme Manager

andrew.freeman@nhs.net

Robert Stow – Programme Manager

robert.stow@nhs.net

Blueprinting Team

england.blueprinting@nhs.net

For further information please contact

mailto:Paul.charnley@nhs.net
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Attend Anywhere Implementation - Coventry and 

Warwickshire Partnership NHS Trust 

Blueprint



Attend Anywhere 
Implementation 
(incorporating use of 
Carenotes) Blueprint

Sarah Banks – Deputy Director of Contracting, 
Performance, Systems, Information and IG
Jayne Flynn, Assistant Director of Systems, Information and 
Business Intelligence



Challenge….

March 2020
How does the trust maintain the safe continuity of 
clinical care during the COVID 19 pandemic when 
face to face clinical appointments and contacts 
cannot take place?



Digital Response



Approach

Daily Multi-
Disciplinary Sprint 

Group 
(Clinicians, Systems, 

IT)

National Offer of Attend 
Anywhere

System SME and 
Carenotes Supplier 

Pilot Teams Live

Day 1 – Day 15 Day 16 onwards………..



Benefits

• Accessible and utilised by 75 teams at multiple settings across the Trust giving greater flexibility.

• Delivered more than 1.4m consultation minutes supporting patients in identified vulnerable patient 

cohorts between May 2020 – May 2021

• 36% of contacts taking place through video consultations between May 2020 – May 2021 reducing 

travel costs for both patients and staff.

• CAMHS digital contacts (44%) at twice the national benchmark (20%). (The NHS Benchmarking 

Network support the collection of this for all Mental Health providers)

• More beneficial than calls as staff can see body language, reactions and the family environment to 

enhance the safety and quality of care. Feedback from both clients and staff reflects this.

“It was remarkable to engage in an assessment across three continents of the 

globe, and it truly meant the world to the young person! “They were with a host 

family in the UK, but Attend Anywhere enabled their mum to be dialled in from Asia, 

and a cousin also joined the assessment via a link that was shared at the time, 

even though they were in North America. The mum was really pleased that Attend 

Anywhere allowed the assessment to go ahead, even though she was in a different 

country.”



Considerations
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Thank You 

Blueprinting Team: england.blueprinting@nhs.net
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