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Ummanu's System and Technology in Numbers @
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Ummanu is a digital health tech company. A part of the Davidoff Group of companies, with technologies
and services that support the needs of over 40 million people every day across 3 continents and multiple
markets inc. the UK, the US, India and China



Ummanu's predictive dialler

Ummanu's predictive dialler automates the consultation flow
based on real-time data of patient demand and clinician capacity
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How does the Ummanu System work?

Intelligent
Automation
for Queuing

€ A Virtual Waiting Room
£ ' V- N
o=
hing for 3 days

Hoche
=Ho =@
o

=go =go =go O
- =Pe=@eo

=ge = _geo
o we e

T
e :
H
o e
o-pe o

z
F
2
g
5
£
o
>
| ]
5.'5
23
O.i—-
0 &
20
83
8

Automated Virtual Waiting One Button for Easy interface for
communication Room Clinicians continuous
management “Next Appointment” consultation flow



Administrative call-handling @

Administrative call-handling tasks impact
Clinicians’ Productivity for remote healthcare providers globally

CHALLENGE #1 Impact
Workforce Shortage Precious clinician’s time Falling public/ patient
+  used for admin —  satisfaction and
activities confidence

OUR SOLUTION
Autonomous Predictive Dialer with a Smart Virtual Waiting Room

THE RESULT IN THE UK -
26% increase in clinician productivity on average and 50% on weekends!




Insufficient communication with waiting patients @

Insufficient communication with waiting patients impacts the
Patient Experience for remote healthcare providers globally

CHALLENGE #2 Impact
Long waiting times Uninformed patients Falling public/ patient

_|_

satisfaction and
confidence

are frustrated

OUR SOLUTION
Automated communication management for comfort calls and
notifications throughout the patient journey

THE RESULT IN THE UK -
Increase patient satisfaction to 98% rating!




Inconsistent management of waiting lists @

Inconsistent management of waiting lists also impacts
Clinical Safety for remote healthcare providers globally

CHALLENGE #3 Impact
Long waiting times Inefficient management Clinical safety is
+ — jeopardised

of case urgency
("Cherry Picking")

OUR SOLUTION
Smart automation of case urgency streaming based on agreed

./ organizational disposition

/ THE RESULT IN THE UK -
Timely assessment of urgent calls (95% in 20 mins) and routine calls (99%

in 60 minutes)!




The current Standalone Adastra operational process @
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The steps removed from the current operational process,

when working with Ummanu
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Ummanu/ Adastra side-by-side operation process

@ @ Ummanu system works
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Ummanu’s impact

1. No cherry-picking of patients- Avoiding 100% wasted time on choosing patients from the
list (32 patients /shift)

2.No time spent on uncontactable patients - Avoiding 25% of overall time preparing for a
patient (8 uncontactable/shift)

3.No manual calling- Avoiding 100% wasted time on calling patients ( ~ 56 calls/ shift)

® ® ® e

o Opening a case Reviewihg
Piet\i/éiv’r‘Tigsgt on Adastra medicalnistory Calling the Consultation!
oo (based on NHS of Unavailable patfients ’
(Cherry Picking) :
number) patients
32* 3 min =96 min 24* 0.5 min=12 min 8 * 5 min=40 min 56* 1 min=56 min
Saved by Ummanu Added by Ummanu Saved by ummanu Saved by Ummanu

« Using the standalone Adastra system, 202 minutes/shift (42%) are spent on unnecessary
administrative tasks, leaving only 278 minutes for clinical work

«  With Ummanu, 190 (202-12) minutes/shift are saved, allowing 68% more time to carel



Case study- Badger UK @

“Increased clinician time available for consultations or other value-adding activities" -

Clinician productivity increased by 26%

Q@ﬂ “Better patient safety for urgent cases” - In just 5 months, Badger had hit their target that
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95% of urgent calls are to be assessed within 20 mins . In addition, the percentage of routine
calls assessed within 60 minutes rose from 93% to 99%

Patient satisfaction increased - 98% rated the overall virtual waiting room experience as
good or excellent.

“Overall, An easy-to-understand and use tool for clinicians, Shift Managers, and
Patients"”

A leading out-of-hours and urgent care provider in Birminghaom & Solihull with over 400 clinical and

operational personnel, serving patients of contracting ICBs and subcontracting GP practices with a total
patient base of circa 1.4 million

\~
Go-live Feb-2022, already over 23,000 virtual appointments completed using the system ba doer
with ~200 staff members trained
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We support you in the continuous improvement of your organization @

« Shift planning
* Process configurations change

« Organizational and financial
planning

E2E platform that improves
productivity , experience and safety
throughout the patient journey

Operate

Accessible, complete real
time data with Configurable
Reports and Bl Connector

Analyze and
Improve

Experienced customer success team,
economists and data scientists using
tested best practices
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What can we learn from the live dashboard?

The status of the Clinician-

o The amount of time a The number of appt.
indicates whether they are on T o
. clinician is in the current the clinician has
a call, available to accept a
. status. completed.
call or not available at all.
Total providers: 6 ® 1 ® 1 ] $ 3
N Provider Name Status Time Closed Open
Dr. Jack % Audio Call 0:01:06 = © 0
Dr. Max @ Not in service 0:02:32 39 0

The number of appt.

Dr. Suzie %, Audio Call 0:00:26 | 11 o | » that are open on the

clinician.
Dr. Angela ® Available 0:00:03 O 0
Dr. Ben % Audio Call 0:01:57 66 0
Dr. Greg m« Video Call 0:03:59 7 0
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Analyze Individual Clinician Activity @

Analyze and
improve

Using the data in the system we can further analyze each clinicion activity, compare
between providers and learn what can affect clinicioan behavior in order to adjust and
improve operations;

for illustration -

Clinician View

Provider naome: Barbara Khan
Productivity avg: 8 2.7 consultations /h ; average 3.5 ¢/h
Dl T o - 45 oo e Avg call duration: 4§ 18m longer than avg

4

30 T 5 : W . .
< T T | 2 35 Time between calls: § 7min longer than avg
£ E’_ : Shift: 8 h
Z 20 o - ©w 25 ” ovlg'c,fh: . . . .
S s T 1 ‘ S, g%zhﬁ 152325 Patient experience: f 8.5;avg 7.5

10 - . ol Z 15 ,

5 L L L ; Returned patients: f low

2.1 3.1 14.1 16.1 201 221 231 271 21 31 141 16.1
: : , , — Work stress survey: t low
Call duration per shift Shift duration and productivity

Insights e.g.: longer time between consultations - Problem with documentation? Other?
higher productivity working from home
longer shifts - lower productivity
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Data and solution to assist Shift Planning

Shift planning module for smart demand & capacity planning.
Ability to plan per service, per date using historical data on
demand and providers productivity levels and ability to adjust to
provider supply levels

Provide insights on future shift progress, waiting times,
productivity and more

= &3 site Logo Admin Console : @ = &3 site Logo

& Dermatology, Thursday, 21*

y) < > |may2020 m| Display | Week  $| %

Providers

Charles Cohen
Daniel Cohen 22 1 2 Will try to give more shifts the followi <
Eli David

Maria Gold

Nina Petricks

Admin Console

) <> [may2020

Demand & Capacity ratio: +3

Expected waiting time: 10 min
oo

— X
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Empowering Telemedicine

Partner with us to transform your operations!

Nir Tenbosh | CRO
Nir@ummanu.health

https//ummanu.health



https://ummanu.health/
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