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Before We Went Digital…
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The Digitalised Patient Journey
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What Does This Mean the Trust?

Improved Care

• Clinicians, administrators and managers now have more time focus on caring for patients – not chasing operational 
information

Improved Performance

• Moved from one of the worst performing EDs in the country to the best in the region, and one of the best in the 
country

Improved Financial Efficiencies and ROI (TT technology is paying for itself)

• Reduction in escalation space used

• Reduction in cancelled elective care cases

• Estimate as much as £1m per annum in cost out as a result

Improved Appetite for Change

• We know we can go further and in partnership we continue to drive onwards


	Slide 1: Care Coordination Centres:  A Data Driven Approach to Improving Patient Flow  Nick Sinclair, Director of Operations, MTW  
	Slide 2: Before We Went Digital…
	Slide 3: Integrated Care Co-ordination Centre
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: What Does This Mean the Trust?

