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Reducing documentation burden:

Principles for using digital as an enabler 

• The nurse-patient relationship is a caring interaction which 

compels a person-centred approach

• The patient must be the focal point of the decision-making 

process, not the IT system

• Clinical decision support must address synchronously the 

nurse’s and patient’s choices as well as variations in 

clinical practice

• Clinical decision support must solve the problem of the 

nurse’s cognitive overload and create freedom for critical 

thinking and decision making



• Automatic provision of decision support at 

the time & location of decision making

• Integration with patient data and handling 

of multiple comorbidities

• Provision of recommendations with 

justification via evidence and reasoning

• Documentation of reason(s) for not 

following recommendations; detection 

and management of medical errors

• Speed and usability; non-duplicative entry 

only of what is relevant to patient care

• Documentation a by-product of the 

process of care; provision of results to 

both clinicians and patients

Attributes of effective 

clinical decision support

How can we create guidelines and care 

protocols that can be personalised to each 

patient…

…and accommodate appropriate 

variations in work patterns…    

…in a cost-efficient way?
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Suggests all potential problems for a diagnosis, 

treatment, or procedure

Provides evidence-based guidance in the workflow

on assessments and interventions for each problem

Automatically sets clinical goals, intervention 

plans, and interventions for each problem selected

Automatically includes patient education plan for 

each problem selected







Next generation integrated pathways
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Customises guidelines to 

the individual patient

▪ Merges guidelines for comorbidities

▪ Integrates patient data with pathway

content

Supports localisation and 

rapid iteration of content

Delivers patient-specific 

recommendations

▪ Provides evidence for any decision

▪ Captures reasons for variances

▪ Hides irrelevant information

Maintains an audit trail for 

each patient

▪ Captures and encodes clinical data

▪ Supports clinical audit

▪ Allows users to join pathway anytime

▪ Supports tracking of performance 

measures

Autogenerates documentation 

as part of the process of care

▪ Customises patient leaflets at any time

▪ Creates referral documentation

▪ Maintains documentation to support 

handovers and transfers of care



AI-based pathways solutions



Looking ahead

User–driven design and development

Change management and adoption

Scalability and cost efficiency

Disruption to fragmented systems
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