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Our digital NHS

journey > Gloucestershire Hospitals

NHS Foundation Trust
In 2018 we had...

[@ v vesin s s
Computer glitch cost Gloucestershire's hospitals £10m as
Trust's deficit doubles in a year

The main drive behind the increase in shortfall was a new patients record system which damaged the trust's books by
£10million

« 300,000 data-quality issues
« £16m worth of lost money

* No patient waiting list data Investment in skills and staff

° Nf) 18 weeks RTT_ Improving IT reputation with
» Disgruntled and disengaged staff and partners

clinicians
« National and local scrutiny

Investment in cyber security
Network replacement

Convincing the board
Sunrise EPR



Our digital NHS

i Gloucestershire Hospitals
journey 2 NHS Foundation Trust

“The lowest digital
Ou r g Oal maturity for an NHS

trust of its size and
demographic” (2018)
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Our digital vision

« Clear and visible digital leadership.

 Recovered systems and reassured demotivated staff.

« Board buy-in for continuous improvement built on assurance and
safety.

« Clinical wrap around existing PAS and sophisticated integration.

 Deliverable strategy supporting organisation’s vision.

«  Strong foundations through stable infrastructure.

 Long term improvement and optimisation.

* Prioritised communication, engagement and continuous feedback
from clinicians and operational teams.

Sunrise EPR
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One bite at a time

« Transformation to suit your
organisation

* Broad brush strokes of digital
functionality

« Improve safety and reliability of

care

Focus on where paper is being

used

Sunrise EPR
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2019 - 2022
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Harnessing power of EPR

 EPR to predict risk of long stay — Al tool
 EPR dashboards to support county-wide system flow

 EPR to release beds and support early discharges —
thanks to ePMA & site dashboards

Sunrise EPR
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Download our case study:

How Gloucestershire Hospitals NHS Foundation Trust managed its ED EPR go-
live with minimal disruption.

Managing digital transformation
during a critical time: How
Gloucestershire Hospitals
NHS Foundation Trust
managed its ED EPR go-live
with minimal disruption

Altera
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Questions?

/ Sunrise EPR
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