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My Journey

Qualified Midwife -
2009

“K2 Project Midwife” as 
known as 2015 – 3 days 

a week

Procurement of K2 –
2016

FT PM/MW- X3 Days

Dedicated 
Obstetrician/Support 

MW 2 days

Steering Group/Sub 
groups

MDT- ICT, Training, 
analytics, etc

GO LIVE

Phase 1 – May 2017
Phase 2 – Oct 2017

Nov 2017 - PM Left

Support MW- Clinical

January 2018- online 
access go live

2018- THE JOURNEY 
REALLY BEGAN!!!!!!



My Journey Continues….

JAN – 2018

First DMERG Meeting

Secondment to the 
LMNS 

30 hours per week 
Digital Midwife

Learning from Local –
2018/2019

NHS Digital

System Suppliers

2020

COVID

Clinical/Work from 
home

July 2021

Go Live – Self Referral/ 
My Pregnancy Notes

2022

Restructure UHNM ICT

Maternity on the Map

2022

Digital Summer School

Digital Health 
Foundation Course

2022

Digital Advocate 
Network created UHNM

2023

Full time band 6 DM

Rewired



Teamwork/Networking

Local Regional National Networking

ICT LMNS DMERG Twitter

PAS MNVP NHS Futures Digital Health

Data Analyst Digital Midwife System Supplier Fellow Digital Midwives

Clinical Auditor DMERG Summer School

Desk Tops MSDS Task & Finish

Operations

Specialist Midwives

Divisional Management

Digital Team UHNM

Training



What do we do?

Essential in the innovation and development of positive change in the digital world.

Advocate for midwifery colleagues and families.

Ensure MIS up to date with national guidance. 

Continual System development, UAT, Training.

Data Quality, MSDS, Audit, Validation. 

MSDS, CNST, Strategy.

And much more……



Projects

Past Ongoing Future

Numerous Software updates IOL digital order/scheduling Neonatal Badgernet full EPR

Numerous clinical model updates Pathology Interface Ockenden National Update

Portals replaced Delivery Suite Digital Strategy Intrauterine artery doppler

Keyboards for all portals Training packages SBL Update

CNST MSDS Validation Viewpoint Interface

Self referral Portals/Central Station- MAU MPN- Remote monitoring

PHR E Midwife

UTF



What is next for me?

Clinical Safety 
officer

Foundation Course Digital 
Health

Continue to 
lead Digital 

Transformation 
– outside of K2

Develop Band 6 Midwife

Continue to 
improve 

Maternity 
Services

Build networking, Florence 
Nightingale Digital Leadership 
Scolarship



Amazing journey so far….
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