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Humble beginnings … 

“So what qualifies you 
to be a Digital Leader?”

Ummmm ….

PgCert Digital Health?

Clinical leadership?
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What does ICS/ICB leadership look like?
Diversity … 

People/patient

Technical

Care

Nursing

Maternity

AHP

Medical

Multi-agency

Intelligence

Business

…
https://www.potentialproject.com/

https://www.potentialproject.com/
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What does ICS/ICB leadership look like?
Our skills are needed:

To Manage …

• Conflicting challenges

• Centre, system, place and 

organisational priorities

• PCB vs ICB delivery

• Quality vs efficiency

• Levelling up vs innovation

• Constraints – financial, staffing 

governance, bureaucracy

• Decision-making – shared, 

evidence-based and data-driven

• Expectations – board(s), front line, 

patients and people

• Risk – patient and information 

security

• Skill-mix

• … … …  

But also (mainly?) to Lead … our 

greatest assets 
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Current challenges facing system leaders  

NHS Staff Survey 2022, ICB Results



6

Challenges facing system leaders - culture 
“Culture is a laddering up of collective behaviours” Katie Goulding

But that leaves 2 in every 7 

people who don’t …

NHS Staff Survey 2022, overall results
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Challenges facing system leaders – capacity 
& workplace stress  

NHS Staff Survey 2022, ICB Results

From ‘Viva Insights’
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My guiding principles:

• Start with Why?

• Look within first

• We need to heal the system before we can 

heal the population

• Your truth: find it, speak it and live by it

• Listen deeply

• Create and encourage the creation of 

‘space’

• Unlearn & let go

• (United leadership) teams that learn 

together grow together …

• And teams that grow together flow together

• Develop and nurture heart intelligence
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And remember:

Our People are our Greatest Asset



Some of my inspirations …

https://www.heartmath.org/articles-of-the-heart/the-math-of-heartmath/heart-intelligence/

https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx

https://hemavyas.com/

https://www.danielgoleman.info/

https://simonsinek.com/

https://www.potentialproject.com/

Laddership: see Nipun Mehta (Part 1) - From Leadership to Laddership on Vimeo (~6 mins) and  Nipun
Mehta: Laddership: Leading with the gifts of emergence | TED Talk (~25mins)

Podcasts:

The McKinsey Podcast, HBR Ideacast, The HBR Channel, Awakin Call
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.heartmath.org%2Farticles-of-the-heart%2Fthe-math-of-heartmath%2Fheart-intelligence%2F&data=05%7C01%7Clinda.vernon%40nhs.net%7C38d99ecbe38c42fbf1d508db252ea6c1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638144654507881588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M7W9hUB6hQAM2fqV9jwDkvmgX9GShmYkxivbSdGy5Yc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ihi.org%2Fresources%2FPages%2FIHIWhitePapers%2FFramework-Improving-Joy-in-Work.aspx&data=05%7C01%7Clinda.vernon%40nhs.net%7C38d99ecbe38c42fbf1d508db252ea6c1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638144654507881588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e561KvYaiSYcK%2Foe60UNaRroV%2FThR4zlKakFveLJYXg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhemavyas.com%2F&data=05%7C01%7Clinda.vernon%40nhs.net%7C38d99ecbe38c42fbf1d508db252ea6c1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638144654507881588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0dL1%2F3ita1rrO9iMIoL%2B7TEoZjbzakFurLDRCG72idc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.danielgoleman.info%2F&data=05%7C01%7Clinda.vernon%40nhs.net%7C38d99ecbe38c42fbf1d508db252ea6c1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638144654507881588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8BCTU%2FfmBvMnAYsUGAOPwKwaHC2fal%2BSXOIS%2BucBKo4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsimonsinek.com%2F&data=05%7C01%7Clinda.vernon%40nhs.net%7C38d99ecbe38c42fbf1d508db252ea6c1%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638144654507881588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pQAWZPBrB%2Fb84ydd1wK2Rkjc8nSlLoC3%2BLG%2Bw01zV0o%3D&reserved=0
https://www.potentialproject.com/
https://vimeo.com/214510045
https://www.ted.com/talks/nipun_mehta_laddership_leading_with_the_gifts_of_emergence
https://www.ted.com/talks/nipun_mehta_laddership_leading_with_the_gifts_of_emergence

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Some of my inspirations …

