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AHPs in the Digital Space: 
A wee story from Scotland 

Connection over perfection



So, what about our workforce?

Digital skills and leadership 
Digital skills are seen as core skills for the workforce 

across the health and care sector. 

Digital transformation is at its 

best when it is diverse, multi-

disciplinary, iterative, 

adaptable and led by those 

with the skills, knowledge and 

competencies to do so.

https://www.gov.scot/publications/scotlands-digital-health-care-strategy/

https://medium.com/sabpdigital/is-now-the-time-for-the-office-of-the-ccio-cb92c632cd2e
https://medium.com/sabpdigital/is-now-the-time-for-the-office-of-the-ccio-cb92c632cd2e




Building 
leadership 
capability 
in 
Scotland

Widening of Digital Health and Care Leadership Programme (DLP) 
previously just NMAHP
• Opening access across health and care
• Growing cohort sizes from 30 to 65-70 participants
• Cohort 16 had 58 participants; Cohort 17, c.75 cohort 18 >70, 

recruiting for cohort 20

Scotland's Digital Health and Care Transformation Leaders Programme 
• Developing a new generation of 60 systems level digital leads across health and care through a new 

masters programme
• Providing the technical knowledge and leadership skills to lead the digital transformation of health 

and care services

Executive level masterclasses
• Investigating options to deliver masterclasses to executive teams to increase digital mindset at this 

level. 

Exploring Digital Leadership Webinar Series
• Linking in with the Leadership Links/Project Lift learning community to deliver webinars exploring 

the different aspects of digital leadership in a way which is accessible to all roles and levels in the 
sector.



https://vimeo.com/125067719
https://vimeo.com/125067719
https://vimeo.com/125067720
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Growing the reach of digital leadership learning 
across health & care workforce in Scotland

Senior leaders Mid-managers Wider workforce

since 2014

746 AHPs since 2014 (16.5% of all AHPs)
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Widening of Digital Health and Care Leadership Programme (DLP)
• Opening access across health and care
• Growing cohort sizes from 30 to 65-70 participants
• Cohort 16 has 58 participants; Cohort 17, c.75 cohort 18 >70

Scotland's Digital Health and Care Transformation Leaders 
Programme 
• Developing a new generation of 50 systems level digital leads 

across health and care through a new masters programme
• Providing the technical knowledge and leadership skills to drive

the digital transformation of health and care services

Executive level masterclasses
• Investigating options to deliver masterclasses to executive teams to increase digital mindset at this 

level. 

Exploring Digital Leadership Webinar Series

• Linking in with the Leadership Links/Project Lift learning community to deliver webinars 
exploring the different aspects of digital leadership in a way which is accessible to all 
roles and levels in the sector.



Programme structure 

16% AHPs
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Widening of Digital Health and Care Leadership Programme (DLP)
• Opening access across health and care
• Growing cohort sizes from 30 to 65-70 participants
• Cohort 16 has 58 participants; Cohort 17, c.75 cohort 18 >70

Scotland's Digital Health and Care Transformation Leaders Programme 
• Developing a new generation of 60 systems level digital leads across health and care through a 

new masters programme
• Providing the technical knowledge and leadership skills to lead the digital transformation of 

health and care services

Executive level masterclasses
• Investigating options to deliver masterclasses to executive teams to increase digital mindset at 

this level. 

Exploring Digital Leadership Webinar Series
• Linking in with the other Leadership initiatives and learning 

communities to deliver webinars exploring the different 
aspects of digital leadership in a way which is accessible to all 
roles and levels in the sector.



• Mean confidence and motivation to use digital 

technologies at work was moderate to high 

(7.34/10 and 8.33/10, respectively). 

• Domains with high degrees of competency: 

Data Management , Clinical Informatics. 

• Domains with low competency: Decision 

Support, AI, Machine learning, Meta-

Competency and Records, Assessments and 

Plans

Caveat but all high priority for improvement



Our Connections….



Network Steering Group
Chair – tbc

SG leads – Lesley Holdsworth, Mark Fleming 
supported by Alan Milbourne

Leadership Group of 10

Scottish 
NMAHP 

Digital Health 
& Care Network

dNMAHP Leads
Designated Nurse, Midwife 
and AHP Leads from all NHS 

Boards & Partnerships

The dNMAHP network 

Scottish Digital Health & Care Network

Digital Networks in 
Scotland

mailto:lkholdsworth@gmail.com
mailto:mark.fleming@nhs.net


https://cdn.ymaws.com/www.
aptahpa.org/resource/resmgr/
ptj-pal/8.26.21_ptj-
pal_august_2021_.pdf

Our Wider Connections and 

Collaborations…



Key lessons

The powers of a unifying objective 

Citizen focused pathways need to drive the technology not vice versa

Our ability to work at pace and scale

Good enough is good enough

Workforce has come a long way but competency and consciousness still an issue

We have the foundation for a significant legacy – but need to build on connections



So, what’s next? 

• Transformation requires:
Workforce with conscious competence (confidence, skills & knowledge)

Tools – the enabling factors

Leadership – behaviours, culture & vision to reimagine work

NOW…..

• Need to invest in team development – why?
Real value of digital transformation to service users, organisations ands society lies at 
team/service not individual level
More impact, more quickly

How are we evidencing the value/impact of digital leadership roles? DOAM?

How can we do this? How can you contribute?



Connection 
over
Perfection

to achieve our 
digital potential
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