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Integrated Multidisciplinary care
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Mapping the constellation of care
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Installed Base
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If vour project doesn't giv
immediate benefit to C/ inicians
it will die.

No matter how good it could be
vears from now.

Prof Margunn Aanestad

Professor of Information Systems

You don t have years.



Build on your Installed Base

= (Cultivation Not Construction
= Start small and grow

« Standards based

« Build on the installed base

= Bottom Up (clinically led)

« Early Return on Investment

= Early clinical gain Prof Margunn Aanestad
Professor of Information Systems

= Design for trust
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Thank you.

ad joe.mcdonald@parsek.com

) Prof Joe McDonald
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