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The Midlands in Numbers

11 Integrated Care Boards (ICBs)

42 NHS providers 21 maternity services

10.6m population c.112k births per annum

One of the largest of the 7 NHSE regions

Midlands is very diverse, including areas like Birmingham which is 
the UK’s second biggest city, and Lincolnshire, which is the second 
largest English county where the land is predominantly used for 
agriculture.
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National Digital Progress in Maternity

2017

• Launched the Digital Midwives 
Expert Reference Group (DMERG)

• Developed a national standard for 
capturing pregnancy information

2018

• Launched the LMNS Digital Leaders Forum
• Launched women's digital care record project
• Digital Maturity Assessment (local maternity 

services reports and national report published)
• Maternity Record Standard finalised and 

professionally endorsed

• 86,902 women offered digital care 
records in accelerator sites

• Information Standards Notice –
Release 1: instructions to adopt the 
Digital Maternity Record Standard

• Record number of Digital Midwives 
(over 100) engaged with Reference 
Group

2019

2020

• Over 150,000 women offered digital care records
• Information Standards Notice Release 2: instructions 

for maternity interoperability capabilities
• In response to Covid pandemic, uptake of attend 

anywhere used to support maternity and remote BP 
monitoring funding and roll out

2021

2022

• Launched second Maternity Digital 
Maturity Assessment (DMA)

• Launched the Maternity UTF fund to 
level up digital maturity (c50m 
funding

• Digital Midwives community refresh 
and rebuild following pandemic

• Discovery work to see how well the current 
DMRS reflected new models of care in 
maternity

• Developed a maternity EPR specification
• Launched the Digital Maternity Leadership 

courses
• Shuri fellowship and FNF for digital midwives 

established 
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Maternity Incentive Scheme (Year 4)

By 31st October 2022, Trusts have an up to date digital strategy 
for their maternity services which aligns with the wider Trust 
Digital Strategy and reflects the 7 success measures within the 
What Good Looks Like Framework. 

Supported all maternity services in region to develop their digital maternity 
strategy through:

✓Development of a strategy template linked to the WGLL benchmarking 
assessment

✓Collated a bank of resources to support and guide writing an effective 
strategy

✓Shared learning through regional DMERG meetings 

✓Offered voluntary review and feedback of draft strategies during their 
development
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Our regional approach to WGLL

• Priority to focus as a region on sharing learning between maternity and nursing

• Only region to support a  dedicated Regional Digital Maternity Lead since November 2021

• Regional Chief Nursing Information Officer (CNIO) appointed in April 2022

• Collaborative approach led by both professions with their own unique challenges

• Undertook a collective analysis of the WGLL assessments completed across the region – removed the 
silo working and identified regional and system themes and trends 

• Used PowerBI software to visualise the results of the benchmarking assessments carried out across 
the organisations in region and identify points of interest

• Findings to be used to plan quality improvement projects to support systems and trusts in region and 
inform our digital work programme

• Collective ownership of the digital priorities to support greater alignment within wider strategies

• Wanted an approach where we could benchmark improvements through future assessments to see 
what impact future QI projects had overall
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DMA (maternity) Comparison
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What have we learnt?
• Maternity significantly more digitally mature than nursing in region –

linked primarily to the embedding of the digital priorities into the 
maternity transformation programme and the benefits that has brought. 
How can we learn from this?

• Success measures 5 (empowering people) and 7 (healthy populations) 
are the least mature overall regionally and across nursing.

• Health populations is one of the most mature measures in 
maternity – due primarily to embedded data principles (SNOMED) 
and PRSB standards and leadership role of digital midwives in the 
development of data intelligence?

• Programme of quality improvement required to support a regional 
approach in these areas? For example citizen involvement and 
awareness of regional insights from population health data. 

• Bespoke leadership support required for those systems who are least 
mature and are falling behind other systems in region. What can we do 
to reduce digital maturity disparities across the systems?

• The following specific measures need our regional focus?

• Digital literacy self assessment across N&M

• Collective N&M leadership programme
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Connect with us

Email:
joannehadley@nhs.net

Programme:
england.midlandsperinatal@nhs.net

@JoHadley10

mailto:joannehadley@nhs.net
mailto:england.midlandsperinatal@nhs.net
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