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Made Well 
Collective
Championing Open & Collaborative working to better support 
our NHS



ICS - Working together at Scale

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0754-working-together-at-scale-guidance-on-provider-collaboratives.pdf

We expect that as provider collaboratives 
evolve and begin to deliver benefits, 
resources may be generated through 
efficiency savings



Shared priorities - shared rewards

Create the space to enable co-funded collaboratives

Mission 
one 1. Health & Care shared priorities

2. Seek out co-funders 
3. Pool resources 

Reduce duplication Build once benefit many Shared expertise



In it together

Build a repository of modular “Open” solutions for reuse

Mission 
two 1. Share more than just the code

2. Make it easy to adopt & adapt
3. Open source as standard

Reusable Adaptable/Adoptable Free to use



Enjoying the journey

Upskilled team to continue evolution

Mission 
three

Digital Capabilities Homegrown solutions Sustainable change 

SustainabilityMentoring

Responsible 
choices

Avoid knowledge 
silos

Pairing

Peer reviews

Buddys Continuous 
learning

Upskilling

Skills matrix & 
learning plans

Coaching juniors

Mobbing & 
workshops



Virtual Visits 

Speak to us about virtual visits at stand VG9



On Your Mind - NHS Glos 



What can I do to help

madetech.com/made-well

If you work in Health & Social 
Care I’m a digital delivery partner

Join the Made Well Collective

Adopt reuse in your projects

Open source your software 
and artefacts

Look to Co-fund 

Include upskilling as a part of 
your delivery outcomes

Look for reuse opportunities

https://www.madetech.com/made-well/


Come to say hi :-)

Stand VG9

@hazelmjones

hazel.jones@madetech.com

Questions Comments Feedback
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