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COMMUNITY PHARMACIES

1.9m

POPULATION

6

TRUSTS

>6,000

BEDS

£7.3Bn

TOTAL BUDGET

£5.0Bn

TRUST BUDGETS

>80,000

STAFF

321  /  2,455

PRACTICES  /  GPs

368   /   1,142

PRACTICES / DENTISTS
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Big

Problems 
Current configuration of Health 

and Social Care unsustainable

Strategy 
Digital has a role to play in 

changing relationship between 

demand for and supply of services

Investment
Increasing need for funding –

historic underinvestment and 

opportunities to innovate

IT Org Redesign 
Convergence, regionalisation, 

localisation, personalisation, 

transformation
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NI HEALTH & CARE DIGITAL INVESTMENT PORTFOLIKO – Increased Capital & Revenue
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Q1 Q2 Q3 Q4

Encompass (Epic Everywhere)

NIPACS+ (Sectra Everywhere)

NI LIMS (Clinisys Everywhere)

BPaT (Blood Prod’n & Tracking)

Equip (ERP to Cloud)

Cyber Sec (SOC & SIEM)

Technology Enablement

Digital Workplace

Evolve (IT Shared Service)

Digital Id (eMPI to MDM)

User Testing T1 (SET) Go-Live

T1 (SET) P1 Go-Live

TOP 10 NI DIGITAL PROGRAMMES – FY23/24 Summary Schedule Snapshot

T5 (BT) P1 Go-Live

T1 (BT) Pathology Go-Live T2 (SET) NILIMS Go-Live

Contract Award

ITA - software RFP - SI ITA - SI

SOC Approved

Implementation Complete

SOC Approved

Detailed Planning

Regional Go-Live



8

8

CDIO

Information 
Management 

Branch

Office of the Data 
Protection Officer

Information 
Analysis 

Directorate

DHCNI Enterprise 
Portfolio 

Management

DHCNI Enterprise 
Architecture

HSC Data
Institute

HSC Digital 
Innovation Hub

HSC Centre for 
Technology 

Enabled Care 

HSC Digital 
Delivery Centre 

HSC Digital 
Capability 

Development Hub

DoH Board
and ‘PTEB’

Service Desk
Service 

Management
Application 

Development

Project 
Management

Application 
Support

End User 
Computing

Hosting 
Services

Network 
Services

Comms Services
Data 

Integration

Reporting and 
Analytics

Research 
Support

Digital Eco-System Today

(As an employer)

(As a service provider)

(Trusts & ALBs)
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CDIO

Information 
Management Branch

Office of the Data 
Protection Officer

Information Analysis 
Directorate

DHCNI Enterprise 
Portfolio 

Management

DHCNI Enterprise 
Architecture

HSC Data
Institute

HSC Digital 
Innovation Hub

HSC Centre for 
Technology Enabled 

Care 

HSC Digital Delivery 
Centre 

HSC Digital Capability 
Development Hub

DoH Board
and ‘PTEB’

(As an employer)

(As a service provider)
Digital

Digital Eco-System After ‘Evolve’ Programme 
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