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NHS Digital Health Check Project Suppliers & Providers 

http://www.thriva.co/
http://www.iplato.com/
http://www.digitalevolution.consulting/
https://www.quayhealthsolutions.co.uk/
http://www.qxlva.com/


Leading illness: Cardiovascular disease is a leading 
cause of morbidity and mortality in England 

133,297 deaths from 

CVD in 2019

34,583 deaths under 

age 75 6.4 million people 

living with CVD Healthcare costs 

estimated at £7.4 

billion relating to heart 

and circulatory 

diseases 

Wider costs to the 

economy is estimated to 

be £15.8 billion each 

year 

Stats sourced from British Heart Foundation: https://www.bhf.org.uk/what-we-do/our-research/heart-statistics



Aligned with key priorities for the council and NHS 

A universal service 
offering where 
resources and 
delivery are calibrated 
according to the level 
of need within the 
population.

This enables the 
targeting of deprived 
populations.

• Build sustained engagement

• Improve participation

• Address more conditions 

Health Check 
Review 

• Address gap between the most and least 
deprived

• Addressing health inequality

Health 
Equality 

• Improve access, uptake and impact

• Strengthen contribution to prevention health

• Care quality and outcomes improvement

Proportional 
Universalism



Summary of Digital Health Check to date

From 6000 cohort how many people have completed the Phase 1 
DHC

2,150 people have activated a digital 
health check and 324 have completed it.

Evaluation data being collated on regular 
basis until the end of the rollout

Number of people who did the check on the pilot

69% clicked on link;

24% got results and

17% got to completion page

2% of people obtained biometric data from 
home testing or leisure centres.

Digital Health Check Implementation Requirements

Provider buy-in, training, EMIS integrations, 
fair compensation for added work

Capable team resourced for setup and 
smaller team for maintenance.

November 2022

Programme 
set-up

January - April 
2023
Operational 
rollout

April 2023

Evaluation

Pilot Phase  

~ 9months



Phase One Operational Rollout

Commenced 

24 January 

2023 

until mid -

April 2023.

6,000 
invites to the 
DHC, 3,000 

invites to 
the face to 
face NHS 

Health 
Checks

Invites 

managed 

by IPlato and 

Quay Health, 

are split 

between 13 

surgeries in 

Northern 

Southwark

Invitations 

broken into 

10 weekly 

cohorts to 

manage 

demand

Residents 

invited to the 

DHC online 

within 

Quicksilva’s

service 

database

1 3 4 52



The experience for the patient



Invitations: SMS and letters
https://stagingsouthwarkdhctest.qxlva.io/

<Surgery Name> Dear 

<Firstname>, you are due 

an NHS Health Check to 

assess your risk of 

developing heart disease 

and diabetes. Save time 

and complete it online 

(unique link), or for a 

face-to-face appointment, 

call <Practice telephone 

number>

https://stagingsouthwarkdhctest.qxlva.io/


Start page



9,000 invitations to 
patients – January 2023

Phase 2

Tender Process and 
appointment of supplier –

End of 2023

Phase 4

Full evaluation of DHC 
Service

Digital Health Check Programme timeline

Phase 1 Phase 3

Business Case / 

Supplier Options 

Appraisal, June 2023

Full rollout across 

Borough – 2024

Phase 5

G1



A digital health check is alternative to face to face 
but it is not a replacement

Integration of 
national and local 

services

Reach a 
broader and 

larger audience

Enable triage 
and 

proportional 
care

Personalised 
behaviour 

change and 
support

Educational 
Development

Measurement 
and feedback

Privacy and 
stigma

The NHS Health Check Tool enables 

patient interaction and clinical service 

monitoring 



Feasibility of the Digital NHS Health Check
The data we are currently collecting will give us insights of the whole health 
check process end to end. This rollout and its evaluation will allow us to 
understand:

•Impact on 
lifestyle 
behaviour

•Impact on 
taking action to 
get biometrics 

•Level of patient 
uptake

•Required 
organisational
structures and 
capabilities

Implement 
the service, 

incl. HR, 
processes, 

policies, 
systems

Engagement 
incl. 

demographics 
and health 

status

Follow-up 
on behavior 
change (e.g. 
using GP and 
other services

Increasing 
patient 

monitoring of 
health status

On the tool patients 

can monitor:  

- Glucose (HBA1c

- Cholesterol

Governance 

structure: 

- Data reporting  

- Impact analysis

Ability to measure 

health equality 

across Southwark 

Borough  

Enabling patients to 

utilise services to 

change lifestyle 

behaviours



Opportunities for the future

Unified digital 
health check and 
integrated 
process (within 
Southwark)

Leverage 
learnings from 
Southwark to 
implement DHC 
in your borough

Universal digital 
health check 
process across 
the UK

Mid 2024

2024 - 2025

2025 onwards
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