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Key Considerations

What we see as key considerations for a successful EPR implementation :
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Across the end-to-end EPR implementation, we have a set of priority focus areas:

Data Migration Go-live Readiness Stabilisation Optimisation




How Our Offer Supports Optimisation [\V/75§

The FDSO offer supports the prioritisation areas by:

Tools and Guidance - available on the %

: : : Community of Practice — forum for discussions
online Hub to provide useful documentation 202 driven by individuals to areas of their requirement
for priority topics FaW y q

Subject Matter Expertise —
Provide advice, consultancy and
intervention that may not exist at a local level

Learning Labs — Tailored workshops alongside
peers to provide hands on provider support to lead
their transformation journeys

Peer Support — ongoing sustainable peer
networks with similar challenges to share Please get in touch:

across transformation journeys _
EPR Implementation Support Hub -

FutureNHSCollaboration Platform

Tailored Events and Master Classes - for
each stage of the end-to-end transformation
journey

land.fdsupporthubteam@nhs.net



https://future.nhs.uk/EPRSupportHub
https://future.nhs.uk/EPRSupportHub
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