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WFH?
What path have I followed?  

Fascinating things about the 
role?

How can you be part of the 
digital AHP future? 



WFH?
What path have I followed & Why?

1. Bangor University – Sport Science (BA Hons)
• Leadership opportunities
• Research & data
• Patient experience

2. Bury – Highbank brain injury unit (Therapy Assistant)

3. London – Barts & Royal London (PG diploma OT)
• Dissertation COT conference - Keele 2000

4. London – Whipp’s Cross (OT rotation)
• acute elderly, orthopaedics & mental health

5. Bolton NHS – Paediatric Occupational Therapist
• Fieldwork education lead
• OT service lead - across health, education & 

social care
• Elizabeth Garret Anderson - Leadership MSc
• Quality Improvement 
• Project management apprenticeship
• Informatics secondment – 1 day per week

6. London – Great Ormond Street (allied health information officer)
• NHS Digital Academy – Cohort 4

Quality improvement – project management – transformation & change management – leadership – data & research – collaboration - engagement   



WFH?
What values

•Create a culture of 
trust - being fair, 
honest, transparent 
and consistent 

Achieve – step up, 
manage conflict, 
embrace change, 
promote tech & 
systems innovation

• Engage with 
stakeholders 
across  internal 
and external 

• boundaries

• Understand key 
stakeholders 
needs, share a 
vision across 
boundaries

Wide spectrum 
awareness

Team work

Openness in 
communication

Courage and 
perseverance

Efficient

Safe

Effective

Patient-centred

Quality improvement – project management – transformation & change management – leadership – data & research – collaboration - engagement   



WFH?
Fascinating things about the role?

EPR Digital Strategy

Collaboration Networks

Improving 
care

Quality improvement – project management – transformation & change management – leadership – data & research – collaboration - engagement   

Organisational  Professional & system wide  Personal 



WFH?
How you can be part of it?

Quality improvement – project management – transformation & change management – leadership – data & research – collaboration - engagement   



Happy to help…

Ali Toft 

Twitter - @AliToft

alison.toft@gosh.nhs.uk

alison.toft1@nhs.net

http://linkedin.com/in/alitoftaio

DIGITAL HEALTH LEADERSHIP

Are you interested in being part of an exciting journey???

Destination unknown

Quality improvement – project management – transformation & change management – leadership – research – collaboration - engagement   

http://linkedin.com/in/alitoftaio
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