
Keeping people at the centre: 

Being a Digital Aspirant Plus 

Innovator 



 

                                       
                           

  
  
  
  
  
  

           
  
  
  
   
  
 
  
  
  
  
  
  

 
  
  
  
  
  
  
  
  
  
  
  

         
           

                  

        
    

       
      

      
       
       
      

           
       
       
       

            
          

       

          

       
            
          

           
        

                  



Digital Aspirant Plus Programme (ADAPT)

SABP is one of 7 Trusts selected by NHSX, and one of 3 Mental Health and 
          T                                         ‘          ’.

Aim - to stimulate innovation in Electronic Patient Record (EPR) systems 
through 3 mechanisms:

• Opening up data schemas in established EPRs

• Developing architecture for separate Trust controlled persistent clinical 
data platform

• Creating Apps that use this source data – ‘            ,      f   ’ 



Persistent data platform - we’re not alone in our thinking



Opportunities core to the way we think and work

Opportunity to 
modernise and 

future proof

Need to drive value 
from local practices 

and pathways

Approach to data: 
single source of truth, 

collect once, use 
many

Shift towards health 
promotion, diagnosis and 

early intervention

#PeopleBeforeTechnology 
– people at the centre of 

how solutions are 
designed, built and run

Digital as an enabler 
for greater autonomy 

and choice in care 
delivery

We need a more 
dynamic capability 
and build a future 
infrastructure that 

works

Opportunity to 
build on significant 
foundations made 

throughout 
pandemic

Systems wrapped 
around people, 

providing the best 
possible experience 



#PeopleBeforeTechnology

Introducing UCD and GSD changes things

SME/Stakeholders/Users

User Centred Design Good Service Design





The Value of Doing it Differently

Care Delivery Models

are Changing

ADAPT to the changes 

recognising person 

centricity

• Focus on Prevention and Early 

Intervention

• Integrate our Partnerships and 

collaboratives 

• Drive the embedding of  

models (e.g. Thrive)

Technology & Data 

Innovation is Fuelling 

Change

ADAPT to threats and lean 

into opportunities

• Virtual Care (remote 

monitoring and selfcare)

• Predictive AI and Algorithms

• Automation

• Robotics

The Experience is Bad & 

the Legacy can’t Keep 

Pace with the Change  

ADAPT to iterating around 

developing needs

• Monolithic IT is a barrier to 

change & TCO is High 

• We need to scale capabilities 

(IC)

• New tech era capabilities 



Mark Kenny
Digital Strategic Transformation Lead
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email: mark.Kenny@sabp.nhs.uk

Twitter: @MarkKenster
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