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Our YHCR Timeline in Humber, Coast and Vale

Ongoing connection of Data Providers

September
Delivery of MVS 1.0 ;’ oo1s
The Y&H region awarded March — Ongoing January - March o
one of 5 exemplar positions Pilot and roll out Acutes, NYCC, HFT May May - September xpand use case
on the NHS LHCRE connection to Leeds Care agree to be part of the End of life data available Prioritise use case rQII O|Ut for furjther
programme. Record with GP Practices early wave onboarding t0 999 (YAS and EMAS) implementation 'mplementation
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April — Ongoing April- May May+ September
Launch HCV Shared Care Roll out of EPaCCS solution Use case Acutes, NYCC, HFT to Deliver SCR
Record Programme across HCV identification be connected and VR
and prioritisation data available o

through YHCR
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Care Record

LESSONS LEARNT i Yorkshire & Humber

Organisation

e Strong programme & project management required

e Clear and achievable delivery plan that is funded ({3}0 North Yorkshire
e Mix of data providers and data consumers required County Council

e Regular contact and communication across all partners
Technical

e Be clear & honest about level of technical maturity/knowledge — open systems/platforms/standards — across all
partners — additional support may be needed

e I|dentify early the required data standards and apply consistently — e.g FHIR

e Don’t skimp on testing — data and infrastructure — involve end users

Sector Specific (LA Social Care)

e Use existing information standards (i.e. PRSB) but be prepared to adapt
e Be clear on the actual benefits to social care — use-cases are vital
e Watch for terminology/labels that don’t speak to a social care audience — e.g. patient, clinician, clinical safety
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Collaboration at LLR Care Record

Cross-
org work
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Linking in with
other projects
to reduce
duplication

Shared
learning and
open door
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Shared Records — a Journey of Collaboration — Where to next for our ICS ... ' Yorkshire & Humber

Upskill and Embed

Sustainable

Build Out

Extend

Care Record

Upskill and embed

* Benefits

* Develop a trained local team: part of the
long-term support model

+ ShCR embedded in ICS future delivery

Make Sustainable

* Repeatable / Scalable methods
* Tools and governance

+ Data standards

Build Out

* Onboard new organisations

+ Tackle next level systemwide challenges
* Onboard new marketplaces

* New dataset definitions

Extend:

*  Maturity
 Scale up

*  Support Model
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